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Dedicated to 

Satisfying our Community’s 

Water Needs 

 
AGENDA 

MESA WATER DISTRICT 
EXECUTIVE COMMITTEE MEETING 

Wednesday, October 7, 2026 at 12:00 p.m. 
Panian Conference Room 

 
Committee Members:  Marice H. DePasquale, President 
    Shawn Dewane, Vice President 
 Paul E. Shoenberger, P.E., General Manager 
 Denise Khalifa, Assistant General Manager 
   
PUBLIC COMMENTS 
 
Items Not on the Agenda: Members of the public are invited to address the Board 
regarding items which are not appearing on the posted agenda. Each speaker shall be limited 
to three minutes. The Executive Committee will set aside 30 minutes for public comments for 
items not appearing on the posted agenda. 
 
Items on the Agenda: Members of the public shall be permitted to comment on agenda items 
before action is taken, or after the Executive Committee has discussed the item. Each speaker 
shall be limited to three minutes. The Executive Committee will set aside 60 minutes for public 
comments for items appearing on the posted agenda. 
 
PRESENTATION AND DISCUSSION ITEMS: 
Items recommended for approval at this meeting may be agendized for approval at a future 
Board meeting. 
 
None 
 
ACTION ITEMS: 

 
1. Association of California Water Agencies Bylaws 
 
2. Newport Beach Interagency Water Transfer Project 
 
REPORTS: 

3. Future Agenda Topics 

4. Report of the General Manager 

5. Directors’ Reports and Comments 
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In compliance with California law and the Americans with Disabilities Act, if you need disability-related modifications or accommodations, 
including auxiliary aids or services in order to participate in the meeting, or if you need the agenda provided in an alternative format, please 
call the District Secretary at (949) 631-1205. Notification 48 hours prior to the meeting will enable Mesa Water District (Mesa Water®) to 
make reasonable arrangements to accommodate your requests. 
 
Members of the public desiring to make verbal comments using a translator to present their comments into English shall be provided 
reasonable time accommodations that are consistent with California law. 
 
Agenda materials that are public records, which have been distributed to a majority of the Mesa Water Board of Directors (Board), will be available 
for public inspection at the District Boardroom, 1965 Placentia Avenue, Costa Mesa, CA and on Mesa Water’s website at www .MesaWater.org. 
If materials are distributed to the Board less than 72 hours prior or during the meeting, the materials will be available at the time of the meeting. 
 

 

 
 
 
 
 
 
 
ADJOURNMENT 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 
 
Recommend that the Board of Directors authorize President Marice H. DePasquale as the voting 
representative to cast the vote on the proposed Amended and Restated Bylaws of the Association 
of California Water Agencies. 
 
STRATEGIC PLAN 
 
Goal #1: Provide an abundant, local, reliable and safe water supply. 
Goal #2: Perpetually renew and improve our infrastructure. 
Goal #3: Be financially responsible and transparent. 
Goal #4: Increase public awareness of Mesa Water. 
Goal #5: Attract, develop and retain skilled employees. 
Goal #6: Provide excellent customer service. 
Goal #7: Actively participate in regional and statewide water issues. 
Goal #8: Practice continual business improvement. 
 
PRIOR ACTION/DISCUSSION 
 
None.  
 
DISCUSSION 
 
The Association of California Water Agencies (ACWA) is conducting a vote of its membership by 
electronic ballot on proposed Amended and Restated Bylaws, as recommended by the ACWA 
Board of Directors on September 25, 2026.  
 
The electronic voting process is consistent with the process used by ACWA members to elect 
Board Officers and region boards. Conducting the vote electronically provides all ACWA members 
an opportunity to participate, rather than limiting voting to members attending an ACWA 
conference. 
 
Each member agency is entitled to one vote, which will be cast by its authorized voting 
representative. Mesa Water District (Mesa Water®) must designate its voting representative by 
submitting the attached Authorized Voting Representative Form to ACWA by Friday, October 30, 
2026. 
 
The designated voting representative will receive an electronic ballot from Simply Voting on 
November 9, 2026. Completed ballots must be submitted by December 18, 2026. 
 

TO:  Executive Committee 
FROM:  Isabel Stevens, Administrative Services Supervisor 
DATE: October 7, 2026 
SUBJECT: Association of California Water Agencies Bylaws 
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The voting representative designated through this process will also serve as Mesa Water’s voting 
representative for ACWA’s next election of Board Officers and region boards for the 2028-2029 
term. ACWA will provide an opportunity to change the designation prior to the deadline for 
nominating candidates, if desired. 

The proposed Amended and Restated Bylaws, including a table of proposed amendments and 
both redline and clean versions, are available for review at ACWA’s website and are included as 
attachments to this agenda item.  

FINANCIAL IMPACT 

In Fiscal Year 2027, $30,000 is budgeted for the ACWA membership; no funds have been spent 
to date. 

ATTACHMENTS 

Attachment A: ACWA Memorandum 
Attachment B: Authorized Voting Representative Form 
Attachment C: Proposed Amendments to ACWA’s Bylaws Table 
Attachment D: Proposed Amended and Restated Bylaws, Clean
Attachment E: Proposed Amended and Restated Bylaws, Redline

https://www.acwa.com/2026-bylaws/


 

 

MEMORANDUM 

TO: ACWA Member Agency Board Presidents and General Managers 
CC: ACWA Board of Directors 

FROM: Karla Nemeth, ACWA Executive Director 

DATE: September 28, 2026 

SUBJECT: Proposed Amendments to ACWA’s Bylaws by Written Ballot 

ACWA will conduct a vote of the membership by electronic ballot on proposed Amended and Restated 
Bylaws, as recommended by the Board of Directors on September 25, 2026. 

The voting will be conducted by electronic ballot consistent with the voting process used by members to 
elect Board Officers and region boards. Conducting the vote electronically provides all members an 
opportunity to participate, rather than limiting voting to members attending an ACWA conference, 
thereby promoting broader member participation and engagement. 

Each member agency is entitled to one vote that will be cast by its authorized voting representative. 
Member agencies must designate their voting representative by submitting the attached Voting 
Representative Form by Friday, October 30.  

Important Next Steps 

1. Designate voting representative: Fill out the attached Voting Representative Form by Friday, 
October 30. Note:  ACWA will also use this designee as the voting representative in next year’s 
election for ACWA’s Board Officers and region boards for the 2028-’29 term. You will have the 
opportunity to change the designation prior to the deadline for nominating candidates if desired. 

2. Review proposed Amended and Restated Bylaws: These are available online at 
https://www.acwa.com/2026-bylaws/ as well as attached.  

3. Have designated voter prepare for the electronic voting: Your designated voter will receive an 
email directly from Simply Voting on November 9. Have them add (vote@simplyvoting.com) to 
their safe-senders list to ensure delivery of the ballot. Ballots must be submitted by December 18. 

More information on the proposed Amended & Restated Bylaws, voting process, and next steps is 
available at https://www.acwa.com/2026-bylaws/. For additional questions regarding the proposed 
Amended and Restated Bylaws or the voting process, please contact ACWA’s General Counsel 
Joshua Nelson at 916-951-2859 or joshua.nelson@bbklaw.com or Senior Clerk of the Board 
Donna Pangborn at 916-669-2425 or donnap@acwa.com. 

Via U.S. Electronic Mail 

https://www.acwa.com/2026-bylaws/
mailto:vote@simplyvoting.com
https://www.acwa.com/2026-bylaws/
mailto:joshua.nelson@bbklaw.com
mailto:donnap@acwa.com


ACWA Member Agency Board Presidents and General Managers 
Notice of Proposed Amendments to ACWA’s Bylaws by Written Ballot 
September 28, 2026 • Page 2 
 

 

Attachments (Also see website link for these materials.): 
1. Authorized Voting Representative Form 
2. Proposed Amendments to ACWA’s Bylaws Summary Table 
3. Proposed Amended and Restated Bylaws (redline version) 
4. Proposed Amended and Restated Bylaws (clean version) 

https://www.acwa.com/2026-bylaws/


2026 PROPOSED BYLAWS AMENDMENTS 
AUTHORIZED VOTING 

REPRESENTATIVE FORM

SUBMIT YOUR FORM
To: Donna Pangborn, Senior Clerk of the Board
Email: donnap@acwa.com
Mail: 980 9th Street, Suite 1000, Sacramento, CA 95814

SUBMISSION DEADLINE
OCT. 30, 2026

ACWA members will vote by electronic ballot on proposed Amended and Restated Bylaws.

Key Details:

•	 Electronic Voting: Voting will be conducted electronically by each member agency’s designated voter.

•	 Designated Voter: Each agency must designate one voting representative by October 30. To designate your 
agency’s voter, please submit this Authorized Voting Representative Form by the deadline.  
Note: ACWA will also use the person designated below as the voting representative in next year’s election for 
ACWA’s Board Officers and region boards for the 2028–’29 term. You will have an opportunity to change the 
designation prior to the deadline for nominating candidates, if desired.

•	 Default Voter: If no representative is designated by the deadline, your agency’s General Manager will be the 
authorized voter by default.

•	 Ballot Distribution: Authorized voters will receive an electronic ballot on November 9.

For more information about ACWA’s elections, visit: www.acwa.com/elections.

The person designated below will cast our agency’s vote for the proposed Amended and Restated Bylaws 
process in 2026 and the election of ACWA’s President, Vice President and Region Board for the 2028–’29 term.

Member Agency’s Name Agency’s Phone No.

Authorized Voting Representative’s 
Name

Authorized Voting Representative’s 
Email

Authorized Voting Representative’s 
Phone No.

Print Name of Member Agency’s Authorized Signatory

Authorized Signatory Signature

Date

X

mailto:donnap%40acwa.com?subject=
http://www.acwa.com/elections
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Proposed Amendments to the ACWA’s Bylaws 

Amendment 1:  ARTICLE 4, Section 4.05, Special Meeting 
Current Bylaw Proposed Bylaw Rationale 

Section 4.05. Special Meetings. Special meetings may be 
called by the president upon the president’s own volition or 
shall be called by the president when requested in writing by 
five directors. Prior to conducting such a special meeting, the 
president shall consult with the Executive Committee to 
ensure that adequate information is available to the Board of 
Directors for any necessary decisions; and where such 
meeting is called upon the president’s own volition, the 
president shall also consult with the Executive Committee as 
to the necessity of the special meeting. Notice for special 
meetings shall be provided in the following manner: (1) upon 
10 days’ written notice sent by mail to each director and 
addressed to each at the address as shown upon the records 
of the Association; or (2) upon 48 hours’ notice with notice 
provided by electronic means. When the meeting is called 
upon the president’s own volition, the president shall choose 
the form of notice; when the meeting is called by a request 
of five directors, the five directors shall choose the form of 
notice and the president shall promptly call the meeting. No 
business except those items described in the notice shall be 
transacted at any special meeting, except by consent of 
three-fourths of the members of the Board of Directors 
present. 

Section 4.05. Special Meetings. Special meetings may 
be called by the president upon the president’s own 
volition or shall be called by the president when 
requested in writing by five directors. Prior to 
conducting such a special meeting, the president shall 
consult with the Executive Committee to ensure that 
adequate information is available to the Board of 
Directors for any necessary decisions; and where such 
meeting is called upon the president’s own volition, the 
president shall also consult with the Executive 
Committee as to the necessity of the special meeting. 
However, the president’s determination of necessity 
shall control. Notice for special meetings shall be 
provided in the following manner: (1) upon 10 days’ 
written notice sent by mail to each director and 
addressed to each at the address as shown upon the 
records of the Association; or (2) upon 48 hours’ notice 
with notice provided by electronic means. When the 
meeting is called upon the president’s own volition, the 
president shall choose the form of notice; when the 
meeting is called by a request of five directors, the five 
directors shall choose the form of notice and the 
president shall promptly call the meeting. No business 
except those items described in the notice shall be 
transacted at any special meeting, except by consent of 
three-fourths of the members of the Board of Directors 
present. 

Amendment to add the president’s ultimate 
authority to schedule a special meeting if 
deemed necessary. 
 

Note: Green text throughout this document reflects edits recommended by the Legal Affairs Bylaws and Procedures Subcommittee in response 
to its review and analysis of the proposed amendments to the Bylaws, consistent with Section 9.09 of ACWA’s Bylaws. The ACWA Board 
included the LAC Workgroup’s recommended edits as part of its recommendation to the members. 
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Proposed Amendments to the ACWA’s Bylaws 

Amendment 2: ARTICLE 4, Section 4.06 Meetings by Electronic Communication 
Current Bylaw Proposed Bylaw Rationale 

Section 4.06. Meetings by Electronic Communication. Any 
meeting of the Board of Directors, region boards, or any 
committee may be conducted, in whole or in part, by 
telephone, electronic transmission, or by electronic video 
screen communication. A member of the Board of Directors, 
a region board, or any committee shall be deemed present in 
person at the meeting if the following apply: 

(a) Each director, region board, or committee member 
participating in the meeting can communicate 
concurrently with all other directors, region board, 
or committee members. 

(b) Each director, region board or, committee member 
is provided the means of participating in all matters 
before the board, region board, or committee, 
including the capacity to propose, or to interpose an 
objection to, a specific action to be taken by the 
Association. 

Section 4.06. Meetings by Electronic Communication. 
Alternatives to Traditional Meetings.  
(a) Any meeting of the Board of Directors, region 

boards, or any committee may be conducted, in 
whole or in part, by telephone, electronic 
transmission, or by electronic video screen 
communication. A member of the Board of 
Directors, a region board, or any committee shall 
be deemed present in person at the meeting if the 
following apply: 
1) Each director, region board, or committee 

member participating in the meeting can 
communicate concurrently with all other 
directors, region board, or committee 
members. 

2) Each director, region board or, committee 
member is provided the means of participating 
in all matters before the board, region board, 
or committee, including the capacity to 
propose, or to interpose an objection to, a 
specific action to be taken by the Association. 

(b) To the extent permitted by applicable law and 
subject to all applicable requirements, any action 
that may be taken at a regular or special Board of 
Directors, a region board, or any committee may 
be approved by unanimous written consent of the 
members of that body. 

Amendment to allow the flexibility to take 
action by written consent. 
 
LAC recommended this language be added to 
Article 4 instead of Article 9. 
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Proposed Amendments to the ACWA’s Bylaws 

Amendment 3:  ARTICLE 5, Regions 
Current Bylaw Proposed Bylaw Rationale 

Section 5.02.  Officers 
(a)  The officers of each region shall be a chair and vice chair 
and three to five region board members who shall be elected 
by the region in each odd-numbered year.  A region may 
maintain a board of fewer than five but not less than three 
members as provided in the region’s rules and regulations. 
The officers of the region board shall take office on January 1 
of the calendar year following election and shall hold office for 
two years, or until their successors take office. Regions shall 
hold elections by electronic ballot. Association staff shall 
verify the legitimacy of the ballots. 
 

Section 5.02.  Officers 
(a)  The officers of each region shall be a chair and vice 
chair and three to five region board members who shall 
be elected by the region in each odd-numbered year.  A 
region may maintain a board of fewer than five but not 
less than three members as provided in the region’s 
rules and regulations. The officers of the region board 
shall take office on January 1 of the calendar year 
following election and shall hold office for two years, or 
until their successors take office. Regions shall hold 
elections by electronic ballot. Five or more members of 
the Association from the region shall constituting a 
quorum for the purposes of regional board elections. 
Association staff shall verify the legitimacy of the ballots. 
 
 

Amendment to clarify the quorum for region 
board elections is five members. 
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Proposed Amendments to the ACWA’s Bylaws 

Amendment 4:  ARTICLE 6, Section 6.04, Meetings 
Current Bylaw Proposed Bylaw Rationale 

Section 6.04. Meetings. The Executive Committee shall hold 
regularly scheduled meetings as set by the president. 
Special meetings of the Executive Committee may be called 
by the president upon notice to the members of that 
committee or upon written request of three Executive 
Committee members. Notice for special Executive 
Committee meetings shall be provided to the entire Board: 
(1) upon five days’ written notice sent by mail, or (2) upon 
24 hours’ notice with notice provided by electronic means; 
and all such meetings shall be open to the Board of 
Directors. Any meeting, regular or special, may be held in 
person or by telephone conference, web video conference, 
or other electronic video screen communication or 
electronic transmission, as set forth in Section 4.06. All 
members of the Board of Directors may attend any meeting 
of the Executive Committee. Meetings of the Executive 
Committee may be closed to others at the discretion of the 
president or committee.  Only members of the Executive 
Committee are allowed to vote on matters at a meeting of 
the committee.  
 

Section 6.04. Meetings. The Executive Committee shall hold 
regularly scheduled meetings as set by the president. Special 
meetings of the Executive Committee may be called by the 
president upon notice to the members of that committee or 
upon written request of three Executive Committee members. 
Notice for special Executive Committee meetings shall be 
provided to the entire Board: (1) upon five days’ written notice 
sent by mail, or (2) upon 24 hours’ notice with notice provided 
by electronic means; and all such meetings shall be open to the 
Board of Directors. Any meeting, regular or special, may be held 
in person or by telephone conference, web video conference, or 
other electronic video screen communication or electronic 
transmission, as set forth in Section 4.06. With the exception of 
closed sessions as designated by the Executive Committee, all 
members of the Board of Directors and Council of Past 
Presidents may attend any meeting of the Executive Committee. 
However, Meetings of the Executive Committee may be closed 
its meetings to select or all non-members of the Committee to 
others at the discretion of the president or by a majority vote of 
the Executive Ccommittee.  Any decision to close an Executive 
Committee meeting to others shall be final and not reversible 
except with the consent of party that decided to close the 
meeting.Only members of the Executive Committee are allowed 
to vote on Executive Committee matters. at a meeting of the 
committee.  
 

Amendment to limit attendance during 
closed session discussions involving 
personnel matters to preserve the 
confidentiality of sensitive employment 
information, protect the privacy rights of 
employees and applicants, and promote 
candid discussion by those with 
responsibility for making personnel 
decisions. Importantly, the Board of 
Directors could conduct its own closed 
session prior to any final action. This 
amendment ensures flexibility for the 
Executive Committee’s internal 
deliberation and consideration while 
preserving ultimate Board decision-
making authority. 
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Proposed Amendments to the ACWA’s Bylaws 

Amendment 5, ARTICLE 8, Section 8.01, Council of Past Presidents 
Current Bylaw Proposed Bylaw Rationale 

Section 8.01.  Council of Past Presidents. There shall be a 
Council of Past Presidents composed of all past presidents 
of the Association who serve on the council until each is no 
longer able to or wishes to serve. The council shall provide a 
mechanism for past presidents to continue to make 
valuable contributions to the Association. With approval of 
the Board of Directors, the president and/or executive 
director/secretary may assign specific responsibilities to the 
council from time to time. Members of the Council of Past 
Presidents are invited to attend and participate in the 
Association’s Board and Executive Committee meetings, 
including attending closed sessions. With the exception of 
the immediate past president, members of the Council of 
Past Presidents are non-voting. 

Section 8.01.  Council of Past Presidents. There shall be a 
Council of Past Presidents composed of all past presidents 
of the Association who serve on the council until each is no 
longer able to or wishes to serve. The council shall provide 
a mechanism for past presidents to continue to make 
valuable contributions to the Association. With approval of 
the Board of Directors, the president and/or executive 
director/secretary may assign specific responsibilities to 
the council from time to time. Members of the Council of 
Past Presidents are invited to attend and participate in the 
Association’s Board and Executive Committee meetings, 
including attending closed sessions of the Board. Members 
of the Council of Past Presidents may also attend closed 
session meetings the Executive Committee except as 
designated by the Executive Committee as further 
described in Section 6.04. With the exception of the 
immediate past president, members of the Council of Past 
Presidents are non-voting. 

Amendment to clarify that the Council of Past 
Presidents may attend Board of Directors and 
Executive Committee meetings, with the 
exception of Executive Committee closed 
sessions as designated by the Executive 
Committee. 
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Proposed Amendments to the ACWA’s Bylaws 

Amendment 6, Article 9, Section 9.08, Quorum 
Current Bylaw Proposed Bylaw Rationale 

Section 9.08. Quorum. The presence of the authorized 
representatives of at least 50 members of the Association at 
any meeting of the members shall constitute a quorum for 
transacting business.  Actions taken by written ballot shall 
require the timely receipt of the written ballot from the 
authorized representatives of at least 50 members to 
constitute a quorum. 

 

Section 9.08. Quorum. The presence of the authorized 
representatives of at least 50 members of the 
Association at any meeting of the members shall 
constitute a quorum for transacting business.  Actions 
of the members of the Association taken by written 
ballot shall require the timely receipt of the written 
ballot from the authorized representatives of at least 
50 members to constitute a quorum. 

Amendment to clarify that the quorum for the 
region board elections is five, consistent with the 
quorum needed to conduct business at a region 
meeting, as established in Section 5.04, and with 
newly amended quorum language to elect region 
boards in Section 5.02.  
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BYLAWS OF THE 
ASSOCIATION OF CALIFORNIA WATER AGENCIES 

(As amended and restated by the Members on December 4, 2024)

 

ARTICLE 1 - General 

 Name. The name of this California nonprofit corporation shall be the Association of 
California Water Agencies (hereinafter referred to as the Association). 

 Principal Office. The principal office for the transaction of business of the Association 
shall be located in Sacramento, California.   

 Purposes. The purposes of the Association shall be to work together with its members 
and others for the best interests of California and its citizens and landowners who use, need and depend 
upon water; to encourage the orderly development of the waters of the state; to seek means of obtaining 
and making available to all of California a dependable water supply of the best possible quality at the 
lowest possible cost, giving due consideration to environmental factors involved therein; to provide 
inspiration and leadership in meeting and solving the water supply problems of this state; to propose and 
advocate such policies and measures—local, state and federal—that serve the best interests of the 
Association, opposing those of contrary nature; to assist in promoting the health, safety and welfare of 
the employees of its members; and to do all other things that are in the best interests of its members. 

 



BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES 
 

As amended and restated by the ACWA Members on December 4, 2024 Page | 2 

ARTICLE 2 – Membership and Dues 

 Membership. 

(a) Members. Only a public district, public agency, or public organization created and 
operated for the purpose of controlling, treating, developing, acquiring, using or 
supplying water for any purpose for inhabitants or lands within the state of California, or 
for the protection, drainage or reclamation of lands within the state of California, may 
become a member of the Association. Such an entity will become a member upon 
written application, approval by the Board of Directors, and the payment of the required 
dues. Acceptance to membership shall authorize full participation in Association 
activities. Except as otherwise provided in Section 2.01(b) below, in no case may an 
organization other than a state, a political subdivision (as defined in § 1.103-1(b) of the 
Income Tax Regulations) of a state or an entity the income of which is excluded from 
gross income under § 115 of the Internal Revenue Code be a member of the 
Association. A member of the Association shall be in good standing if in compliance with 
all bylaws and requirements of membership, including timely payment of annual dues 
and emergency assessments. 

(b) Honorary Life Members. Any person who has rendered conspicuous service in furthering 
the purposes of the Association may, by vote of the Board of Directors, be granted an 
honorary life membership in the Association without payment of dues or assessments. All 
past presidents of the Association shall automatically be honorary life members without 
vote of the Board of Directors. Honorary life members shall not be entitled to a vote or to 
hold office automatically because of their status as honorary life members. 

(c) Termination of Members. Membership shall cease upon the failure of any member to 
pay the dues provided for in Section 2.02 of this Article. The membership of any member 
may be terminated at any time by such member sending written notification of its 
intention to withdraw to the Association’s principal office. The Board of Directors may 
terminate the membership of any member upon 30 days’ written notice by first-class mail 
when it is determined at any regular Board meeting or at any special Board meeting called 
for that purpose that continuance of such membership would not be in the best interests 
of the Association. Withdrawal or termination of membership ends any participation in 
Association activities and shall terminate a member’s interest in the Association’s assets. 

 Dues. The annual dues of each member of the Association shall be established by the 
Board of Directors; provided, however, that any member may apply for a change in its dues because of 
conditions that differentiate such applicant from other members. 

 Liability of Members. No member shall be liable for any obligation incurred by the 
Association with the following exception: (1) the payment of the annual dues while it remains a member; 
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and (2) the payment of emergency assessments, which shall not exceed 10 percent of current annual dues 
for each member in any calendar year while it remains a member. No emergency assessment may be 
levied against any member during its first two years of membership in the Association. 

ARTICLE 3 - Officers 

 President and Vice President. 

(a) General. The president and vice president of the Association shall be the elected officers 
of the Association. At the time of their election the president and vice president shall each 
be an elected or appointed member of the governing body or commission (as 
appropriate) of a member agency of the Association. The president and vice president 
shall be elected by the members of the Association by written ballot in each odd-
numbered year before the Association’s annual meeting, shall be announced at the 
Association’s annual meeting, shall take office on January 1 of the calendar year following 
election, and shall hold office until such time as their successors take office or are 
appointed. An elected president shall not be permitted to succeed himself/herself to that 
office. Except as provided in this Article, should vacancies occur in either office of the 
president or vice president, the Board of Directors shall appoint persons to fill such offices 
for the unexpired terms thereof. 

(b) President. The president shall preside at all meetings of the Board of Directors, the 
Executive Committee, and the general membership; shall appoint members of all 
committees, including the chair and vice chair of each, upon recommendation from 
members and regions (as communicated by the region chairs), with each such committee 
chair and vice chair ratified by the Board of Directors; and shall perform all other duties 
necessary to carry out the functions of the office. The president shall be a non-voting, ex 
officio member of each committee, but shall not be an ex officio member of the Election 
Committee or the region boards. 

The president may be expelled from office with or without cause, upon the satisfaction 
of the following two events: (1) a two-thirds vote of the Board of Directors; and (2) a 
subsequent simple majority vote of the members of the Association during a meeting of 
the membership. 

(c) Vice President. The vice president shall, in the absence of the president, assume all of the 
duties of that office and, if a vacancy occurs, succeed thereto for the unexpired term. The 
vice president shall sit as a member of the Executive Committee of the ACWA Joint Powers 
Insurance Authority and shall perform such other duties as assigned by the president. The 
vice president shall be a non-voting, ex officio member of each committee, but shall not 
be an ex officio member of the Election Committee or the region boards. 
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The vice president may be expelled from office with or without cause, upon the 
satisfaction of the following two events: (1) a two-thirds vote of the Board of Directors; 
and (2) a subsequent simple majority vote of the members of the Association during a 
meeting of the membership. 

  Executive Director/Secretary and Controller/Treasurer. 

(a) General. The executive director/secretary and controller/treasurer of the Association 
shall also be officers of the Association. The executive director/secretary shall be 
appointed by and hold office at the pleasure of the Board of Directors of the Association. 

(b) Executive Director/Secretary. The executive director/secretary shall: (1) advise and assist 
the Board of Directors, all committees, the boards of each region, and the workgroups of 
each region; (2) be responsible for administering the total operations of the Association; 
(3) employ, direct, and release all employed staff in accordance with the policies adopted 
by the Board of Directors and consistent with the budget adopted by the Board of 
Directors; (4) provide relevant information to the Board of Directors needed by the Board 
to take actions; (5) give members notice and record minutes of all meetings of the 
membership, Board of Directors, and Executive Committee; and (6) have such other 
powers and perform such other duties as may be provided and assigned by the Board of 
Directors directly or through the president of the Board or the Executive Committee. The 
executive director/secretary, with the assistance of the controller/treasurer, shall render 
a report to the Board of Directors at the first meeting following the close of each calendar 
year showing the membership of the Association, the receipts and expenditures during 
the year, and the work accomplished during the previous year. 

(c) Controller/Treasurer. The controller/treasurer shall report to and act under the direction 
of the executive director/secretary. The controller/treasurer shall be a signatory on all 
accounts held by the Association and shall act as a fiduciary for all assets of the 
Association. 

ARTICLE 4 – Board of Directors 

 Membership. The Board of Directors shall consist of: 

(a) The Association president and vice president. 

(b) The chair and vice chair of each region. 

(c) The chair of each standing committee. 

(d) The most immediate active past president. 

(e) The vice president of the ACWA/Joint Powers Insurance Authority. 
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 Term of Office. The term of office of all members of the Board of Directors shall 
commence on January 1 of the calendar year following election of the president and vice president, except 
for those persons who serve on the Board of Directors by nature of their position as chairs of standing 
committees, whose terms shall instead commence upon their ratification by the Board of Directors. 
Except as provided in Article 4, Section 4.11, the term of office for all members of the Board of Directors 
shall terminate on December 31 of the following odd-numbered year two years later, or until their 
successors take office. 

 Attendance Requirement. Any member of the Board of Directors who misses two 
consecutive regular Board meetings without being excused by the Board will no longer be a member of 
the Board of Directors. 

 Regular Meetings. Regular meetings of the Board of Directors shall be held bimonthly at 
such times and places as the Board may determine. 

 Special Meetings. Special meetings may be called by the president upon the president’s 
own volition or shall be called by the president when requested in writing by five directors. Prior to 
conducting such a special meeting, the president shall consult with the Executive Committee to ensure 
that adequate information is available to the Board of Directors for any necessary decisions; and where 
such meeting is called upon the president’s own volition, the president shall also consult with the 
Executive Committee as to the necessity of the special meeting. However, the president’s determination 
of necessity shall control. Notice for special meetings shall be provided in the following manner: (1) upon 
10 days’ written notice sent by mail to each director and addressed to each at the address as shown upon 
the records of the Association; or (2) upon 48 hours’ notice with notice provided by electronic means. 
When the meeting is called upon the president’s own volition, the president shall choose the form of 
notice; when the meeting is called by a request of five directors, the five directors shall choose the form 
of notice and the president shall promptly call the meeting. No business except those items described in 
the notice shall be transacted at any special meeting, except by consent of three-fourths of the members 
of the Board of Directors present. 

 Alternatives to Traditional Meetings. 

(a)  Any meeting of the Board of Directors, region boards, or any committee may be conducted, in whole 

or in part, by telephone, electronic transmission, or by electronic video screen communication. A member 

of the Board of Directors, a region board, or any committee shall be deemed present in person at the 

meeting if the following apply: 

(1)  Each director, region board, or committee member participating in the meeting can 

communicate concurrently with all other directors, region board, or committee members. 
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(2)  Each director, region board or, committee member is provided the means of participating in 
all matters before the board, region board, or committee, including the capacity to propose, or to 
interpose an objection to, a specific action to be taken by the Association. 

(b)  To the extent permitted by applicable law and subject to all applicable requirements, any action that 

may be taken at a regular or special Board of Directors, a region board, or any committee may be approved 

by unanimous written consent of the members of that body. 

 Quorum. At any meeting of the Board of Directors, the attendance of 50 percent of the 
voting members of the Board of Directors, or their permitted alternates as specified in these bylaws, shall 
constitute a quorum for the transaction of any business. The Board may hold a closed session for 
discussion of personnel matters; enforcement of violations of the code of conduct; pending or anticipated 
litigation or other legal matters, including, but not limited to, considering whether to file or join in an 
amicus brief; real property negotiations and discussions; and other confidential matters as determined by 
the Board to the extent permitted by applicable law. (See Board Policy 2.1.8.3.) 

 Alternates. Each region shall designate an alternate for each chair and vice chair, who 
shall meet the qualification requirements for chair and vice chair, to act at meetings of the Board of 
Directors when the chair or vice chair is unable to attend. The vice chair of each standing committee will 
be the alternate to act at meetings of the Board of Directors when the standing committee chair is unable 
to attend. An alternate may not act or vote on behalf of more than one member of the Board of Directors. 
A member of the Board of Directors may not act as an alternate for any other member. 

 Vacancies for Standing Committee Chairs and Vice Chairs. Should a vacancy occur in the 
office of any standing committee chair or vice chair before the end of the term, the president shall appoint 
a new committee chair or vice chair to fulfill the unexpired term of such committee chair or vice chair 
subject to ratification by the Board of Directors. A vacancy in the office of any such standing committee 
chair or vice chair as described in the previous sentence shall be deemed to exist when the chair or vice 
chair: (1) resigns the office; (2) no longer is an officer, employee, or member of the governing body of a 
member agency of the Association, or other representative duly designated by a member agency of the 
Association to represent that member; or (3) is otherwise removed by a member agency of the 
Association. 

 Duties, Authorities, and Delegation. Subject to the provisions and limitations of California 
Nonprofit Corporation Law, other applicable laws, and the provisions of these bylaws, the Association’s 
activities and affairs are to be exercised by or under the direction of the Association’s Board of Directors. 
The Board of Directors is responsible for the overall supervision, control, and direction of the Association. 
The Board of Directors shall: (1) employ and release the executive director/secretary; (2) set performance 
expectations for the executive director/secretary; (3) receive, review, and consider approval of executive 
director/secretary recommended compensation, other terms and conditions of employment, and annual 
evaluations as prepared by the Executive Committee; (4) annually adopt a budget; and (5) set the level of 
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dues for the Association. Except as to the duties listed in the previous sentence, and subject to Article 3, 
Section 2, the Board of Directors may delegate the supervision, control, and direction of the Association’s 
affairs to any person or group, including a committee, provided the Association Board retains ultimate 
responsibility for the actions of such person or group. Where such powers are delegated, the delegation 
shall be documented in writing. 

 Immediate Past President. The immediate past president automatically assumes this 
position after serving as the Association’s elected president and is a voting member of the Board of 
Directors and Executive Committee. The term of office for the immediate past president shall commence 
on January 1 of the calendar year following election of the president and vice president and shall 
terminate on December 31 of the following odd-numbered year two years later. In the event the most 
immediate active past president is unavailable to serve, the most recent and available active past 
president in succession shall serve in this capacity. 

 Code of Conduct of Board Members. 

(a) The Board of Directors shall establish, and update as appropriate, a code of conduct for 
its Directors that recognizes the Association’s commitment of integrity, respect, and fair 
representation to its members and the public they serve and establishes minimum ethical 
standards for the performance of the duties of office.  (See Code of Conduct Policy, Board 
Policy Manual, Policy No. GO-2.1A.) The code shall be consistent with the procedural 
processes contained in the Code of Conduct Policy. (See sections 2.1.3A and 2.1.4A of 
Policy GO-2.1A of the Board Policy Manual.) The code shall be distributed to all new 
Directors and shall be distributed annually to all members of the Association. 

ARTICLE 5– Regions 

 Boundaries of Each Region. 

(a) There shall be a maximum of 10 regions within the state. The Board of Directors shall 
determine the regional boundaries. Insofar as is practicable, the regions shall have a 
numerical balance in members of the Association; make geographic sense; and promote 
regional problem solving. 

(b) A member of the Association may file a written petition to the Board of Directors 
requesting a change in regions. Such petition shall set forth the reasons for such 
requested change. The Board shall, within a reasonable time, act upon such petition and 
set forth the reasons for its action. Such action by the Board shall be based on factors in 
Section 5.01(a) above, as well as others deemed by the Board of Directors to be relevant 
to the decision. 
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 Officers. 

(a) The officers of each region shall be a chair and vice chair and three to five region board 
members who shall be elected by the region in each odd-numbered year.  A region may 
maintain a board of fewer than five but not less than three members as provided in the 
region’s rules and regulations. The officers of the region board shall take office on January 
1 of the calendar year following election and shall hold office for two years, or until their 
successors take office. Regions shall hold elections by electronic ballot. Five or more 
members of the Association from the region shall constitute a quorum for purposes of 
regional board elections. Association staff shall verify the legitimacy of the ballots. 

(b) The officers of each region shall: (1) exercise the powers and perform duties of the region 
during the interim between region meetings; and (2) make recommendations to the 
president regarding appointments to committees. The chair and vice chair shall be the 
region’s representatives to the Board of Directors. 

(c) Each officer of a region shall be an officer, employee, or member of the governing body 
of a member agency of the Association, or other representative duly designated by a 
member agency of the Association to represent that member at the time of the 
appointment. Where an individual ceases to meet these criteria during the term of the 
office, the individual may not serve during the remaining term of that office unless that 
individual can again meet the criteria for the office and is appointed to complete the term. 
The region board may adopt more stringent criteria for board member qualifications as 
part of the region’s rules and regulations. 

(d) Should a vacancy occur in any of the region board positions before the end of the term, 
the remaining members of the region board shall appoint a new member. A vacancy in 
the office of any region board position shall be deemed to exist when a region board 
member: (1) resigns the office; (2) no longer is an officer, employee, or member of the 
governing body of a member agency of the Association, or other representative duly 
designated by a member of the Association to represent that member; or (3) is otherwise 
removed by a member agency of the Association. 

 Nominating Committees. There shall be a nominating committee for each region 
consisting of three or more designees, each representing a member of the Association located within the 
region, appointed by the chair of the region and approved by the region board. Nominating committees 
shall be formed by February 28 of each odd-numbered year.  

 Meetings. The meetings of each region shall be held at both the spring and fall 
conferences and at such other times and places as may be determined by the region chair. 
Representatives of five or more members of the Association from the region present at any region 
meeting shall constitute a quorum for purposes of conducting the business of the region. Any meeting, 
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regular or special, may be held in person or by telephone conference, web video conference, or other 
electronic video screen communication or electronic transmission, as set forth in Section 4.06. 

 Workgroups. Workgroups may be appointed by the region chair as needed. 

 Rules. Each region shall organize and adopt rules and regulations for the conduct of its 
meetings and affairs not inconsistent with the Articles of Incorporation or bylaws of the Association. Each 
region shall abide by the code of conduct adopted by the Board of Directors of the Association. 

ARTICLE 6 – Executive Committee 

 Membership. There shall be an Executive Committee consisting of the following: the 
president of the Association, who shall be the chair thereof; the vice president; the most immediate active 
past president; the chair of the Finance Committee; and three at-large representatives selected from and 
by the members of the Board of Directors. The election of the three at-large representatives to the 
Executive Committee shall occur at the first Board of Directors meeting held in each even-numbered year 
and the elected representatives shall serve immediately following their election and until such time as 
their successors take office. To the extent practical, the Executive Committee should be constituted so as 
to reflect the geographic extent of the Association and the functions of the members of the Association. 

 Powers. The Executive Committee shall have the following authority: 

(a) Personnel. Subject to the budget adopted by the Board of Directors, the Executive 
Committee shall perform the following personnel actions: (1) recommend compensation 
for the executive director/secretary to the Board of Directors for approval; (2) perform 
annual reviews of the executive director/secretary and submit that review to the Board 
of Directors; (3) review the classification and compensation plan and publicly posted 
salary schedule for Association employees submitted by the executive director/secretary, 
which shall be approved by the Board of Directors; (4) establish personnel policies for the 
conduct and behavior of employees, which shall be reviewable by the Board of Directors; 
and (5) undertake such other personnel actions as may be requested by the executive 
director/secretary in support of his or her oversight of all other personnel matters, which 
shall be reviewable by the Board of Directors, in closed session, upon request of the Board 
of Directors. 

(b) Delegation. The Executive Committee may act pursuant to any authority specifically 
delegated to it by the Board of Directors. The delegation shall indicate whether the 
authority is still subject to the ultimate authority of the Board. 

(c) Authority to Act Between Meetings. The Executive Committee may act for the Board of 
Directors between Board meetings when calling a special meeting of the Board of 
Directors is impracticable, provided that no such action of the Executive Committee shall 
be binding on the Board of Directors until authorized or approved by the Board. The 
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Executive Committee has the authority to authorize actions recommended by the Legal 
Affairs Committee (such as the filing of letter briefs and amicus curiae briefs) by electronic 
means without the need for an in-person or telephonic meeting, but such actions shall be 
ratified by the Board of Directors at its next meeting. 

 Reporting. The president, or any person designated by the president, shall report to the 
Board of Directors, at each regular Board meeting, any action taken by the Executive Committee since the 
last preceding regular Board meeting. The minutes of Executive Committee meetings, which at that time 
may still be in draft form, shall be mailed (using the U.S. Postal Service, express delivery, electronic means, 
or otherwise) to each member of the Board of Directors at least five days prior to Board meetings, except 
in cases in which the Executive Committee meets during or immediately prior to a conference of the 
Association or immediately prior to a Board meeting, in which case the minutes, which may still be in draft 
form, shall be mailed to each director promptly thereafter. 

 Meetings. The Executive Committee shall hold regularly scheduled meetings as set by the 
president. Special meetings of the Executive Committee may be called by the president upon notice to 
the members of that committee or upon written request of three Executive Committee members. Notice 
for special Executive Committee meetings shall be provided to the entire Board: (1) upon five days’ written 
notice sent by mail, or (2) upon 24 hours’ notice with notice provided by electronic means; and all such 
meetings shall be open to the Board of Directors. Any meeting, regular or special, may be held in person 
or by telephone conference, web video conference, or other electronic video screen communication or 
electronic transmission, as set forth in Section 4.06. With the exception of closed sessions as designated 
by the Executive Committee, all members of the Board of Directors and Council of Past Presidents may 
attend any meeting of the Executive Committee. However, the Executive Committee may close its 
meetings to select or all non-members of the Committee at the discretion of the president or by a majority 
vote of the Executive Committee. Any decision to close an Executive Committee meeting to others shall 
be final and not reversible except with the consent of party that decided to close the meeting. Only 
members of the Executive Committee are allowed to vote on Executive Committee matters . 

 Minutes. The minutes of the Executive Committee meetings shall be kept by the 
executive director/secretary at the Association’s principal office. Actions of the Executive Committee shall 
be reported to the Board of Directors as provided in Section 3 of this Article and shall be available to any 
member of the Board of Directors upon request to the executive director/secretary. 

ARTICLE 7 – Standing Committees 

 Qualification. In order to serve on any Association standing committee, an individual 
must be an officer, employee, or member of the governing body of a member agency of the Association, 
or other representative duly designated by a member agency of the Association to represent that member 
at the time of the appointment. Where an individual ceases to meet these criteria during the term of the 
appointment, the individual may not serve during the remaining term of that appointment unless that 
individual can again meet the criteria for appointment and is appointed to complete the term.  
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 Term of Office. The term of office of standing committee members shall be two years 
commencing on January 1 of each even-numbered year. The term of office of standing committee chairs 
and vice chairs shall be approximately two years and shall commence as soon after January 1 of the even-
numbered year as they may be appointed by the president and ratified by the then-seated Board of 
Directors, and shall terminate on December 31 of the odd-numbered year approximately two years later 
or until their successors are appointed and ratified. 

 Meetings. Meetings of standing committees may be called at such times and places 
designated by the respective chair thereof except where provided otherwise by these bylaws. Any 
meetings of standing committees may be conducted, in whole or in part, by electronic transmission or by 
electronic video screen communication, as set forth in Section 4.06. Subject to the provisions of these 
bylaws and any actions that may be taken by the Board of Directors, the chairs of each standing committee 
may establish their own rules for the efficient operation of the committee they each chair. The chairs of 
each standing committee are authorized to create subcommittees and workgroups in order to complete 
the work of the committee. 

 Committee Composition. Each limited standing committee shall have a membership 
composition that is comprised of members in the quantity and with qualifications as defined by the 
provisions of these bylaws. The committee chair position shall not be included in the maximum count for 
determining the committee composition total of any given limited committee. The committee chair shall, 
however, be a voting member of their respective committees subject to the rules and procedures of each 
committee. If the chair is absent, the vice chair shall fill the role of the chair during such absence. 

 Agriculture Committee. There shall be an Agriculture Committee whose duty it shall be 
to recommend Association policy, positions and programs to the Board of Directors, State Legislative 
Committee, Federal Affairs Committee or other committees, as appropriate, regarding agricultural issues 
affecting the interests of the Association and its members. The committee shall consist of at least one 
member from each region. 

 Business Development Committee. There shall be a Business Development Committee 
whose duty it is to develop and recommend to the Board of Directors programs and activities to be 
provided or administered by the Association that generate non-dues revenue and provide a service or 
benefit to member agencies. The committee shall consist of at least one member from each region and 
may include members from any of the other standing committees. 

 Communications Committee. There shall be a Communications Committee whose duty 
it shall be to develop and make recommendations to the Board of Directors regarding a comprehensive 
internal and external communications program for the Association and to promote development of sound 
public information and education programs and practices among member agencies. The committee shall 
consist of no more than 40 members. The committee shall consist of at least one member from each 
region. 
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 Energy Committee. There shall be an Energy Committee whose duty it shall be to 
recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one member 
from each region. 

 Federal Affairs Committee. There shall be a Federal Affairs Committee whose duty it shall 
be to review all federal legislative proposals and regulatory proposals affecting member agencies, after 
consulting with other appropriate committees, and to develop Association positions consistent with 
existing policy, where it has been established; recommend sponsorship of bills that will resolve problems 
or improve conditions for member agencies; and assist in the establishment of the Association’s federal 
legislative program. The committee shall consist of at least one, but no more than five members from 
each region. 

 Finance Committee. There shall be a Finance Committee whose duty it shall be to make 
recommendations to the Board of Directors regarding annual budgets, dues formula and schedules and 
other revenue-producing income, annual audit and selection of an auditor, and investment strategies. The 
committee shall consist of the president and vice president of the Association as ex officio members, 
either the chair or vice chair from each of the Association’s 10 region boards, and one additional member 
from each region with experience in financial matters. 

 Groundwater Committee. There shall be a Groundwater Committee whose duty it shall 
be to recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one member 
from each region. 

 Legal Affairs Committee. There shall be a Legal Affairs Committee whose duty it shall be 
to support the mission of the Association, and more particularly to deal with requests for assistance 
involving legal matters of significance to member agencies, including but not limited to state and federal 
court litigation, water rights matters, selected regulatory and resources agency matters, proposed bylaw 
revisions, review of legislation as requested by the State Legislative Committee, etc. The committee shall 
consider matters and issues submitted to it in order to determine which ones are of major significance to 
the member agencies and, assuming a finding of major significance, recommend to the Board of Directors 
the position(s) which the committee believes the Association should take with respect thereto. The 
committee shall be composed of between 34 and 44 attorneys, each of whom shall be a member of the 
California Bar and shall be, or act as, counsel for a member agency, representing diverse interests within 
the Association, including but not limited to, different geographical areas throughout the state, large and 
small agencies, agricultural and urban agencies, agencies created under the various enabling statutes, etc. 
The committee shall consist of at least one member from each region. 

 Local Government Committee. There shall be a Local Government Committee whose 
duty it shall be to recommend policies to the State Legislative Committee, as appropriate, and Board of 
Directors on matters affecting water agencies as a segment of local government in California. The 
committee shall consist of at least one, but no more than three members from each region. 
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 Membership Committee. There shall be a Membership Committee whose duty it shall be 
to assist staff in developing membership recruitment and retention programs, make recommendations to 
the Board of Directors regarding membership policies, eligibility, and applications for membership and 
review and make recommendations to the Finance Committee regarding an equitable dues structure. The 
committee shall consist of at least one member from each region. 

 State Legislative Committee. There shall be a State Legislative Committee whose duty it 
shall be to review all state legislative proposals affecting member agencies and to establish Association 
positions, consistent with existing policy, where it has been established; sponsor bills that will resolve 
problems or improve conditions for member agencies; and assist in the establishment of the Association’s 
legislative program. The committee shall consist of members representing a variety of types of member 
agencies and at least one, but no more than four members from each region. 

 Water Management Committee. There shall be a Water Management Committee whose 
duty it shall be to recommend policy and programs to the Board of Directors on any area of concern in 
water management. The committee shall consist of at least one, but no more than four members from 
each region. 

 Water Quality Committee. There shall be a Water Quality Committee whose duty it shall 
be to develop and recommend Association policy, positions, and programs to the Board of Directors, to 
promote cost-effective state and federal water quality regulations that protect the public health, to 
enable interested member agencies to join together to develop and coordinate with other organizations, 
and to present unified comments regarding agricultural and domestic water quality regulations. The 
committee shall consist of at least one member from each region. 

ARTICLE 8 – Special Councils, Committees, and Task Forces 

 Council of Past Presidents. There shall be a Council of Past Presidents composed of all 
past presidents of the Association who serve on the council until each is no longer able to or wishes to 
serve. The council shall provide a mechanism for past presidents to continue to make valuable 
contributions to the Association. With approval of the Board of Directors, the president and/or executive 
director/secretary may assign specific responsibilities to the council from time to time. Members of the 
Council of Past Presidents are invited to attend and participate in the Association’s Board and Executive 
Committee meetings, including attending closed sessions of the Board.  Members of the Council of Past 
Presidents may also attend meetings of the Executive Committee except as designated by the Executive 
Committee as further described in Section 6.04.  With the exception of the immediate past president, 
members of the Council of Past Presidents are non-voting. 

 Election Committee. There shall be an Election Committee consisting of eleven 
representatives established by February 28 of each odd-numbered year, whose purpose shall be to 
present qualified individuals for the offices of president and vice president of the Association.  The Election 
Committee shall vet all candidates to determine if the eligibility criteria have been met. The Election 
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Committee will endorse a preferred candidate for president and vice president before presenting an open 
ballot with all qualifying candidates to the members for a vote in the manner set forth in Section 9.10 and 
Section 9.11. 

(a) Selection.  The Election Committee shall be selected in the following manner: 

(1)  Each of the 10 currently seated Region Boards in the odd-numbered year shall appoint 
a representative from their respective regions to serve on the Election Committee. 

(2)  One representative appointed by the president in the odd-numbered year shall also 
serve on the Election Committee. Neither the president nor the vice president qualifies 
to be appointed to this position. 

(b) Qualification.  In order to serve on the Election Committee, an individual must be an 
officer, employee, or member of the governing body of a member agency of the 
Association, or other representative duly designated by a member agency of the 
Association to represent that member at the time of the appointment. Past presidents, 
who are Honorary Life Members of the Association, may also serve on the Election 
Committee without meeting stated qualifications unless otherwise disqualified. Where 
an individual ceases to meet these criteria during the election cycle, the individual may 
not continue to serve.  When the disqualified member represented a Region Board, the 
affected Region Board shall select a replacement representative.  When the disqualified 
member represented the President, the President shall select an alternate 
representative. 

Section 8.03. Other Committees and Task Forces. Other committees and task forces may be appointed 
by the president from time to time as needed, consistent with and supportive of the mission of the 
Association. 

ARTICLE 9 – Meetings of Members 

 Meetings. Meetings of the members of the Association shall be held at the Association’s 
conferences to provide a report to the members on the Association’s activities during the past year, 
provide an overview of the Association’s finances, announce the newly elected president and vice 
president of the Association in each odd-numbered year, and to transact such other proper business as 
may come before the meeting.  

 Special Meetings. Special meetings of the members of the Association may be called by 
the Board of Directors, the president of the Board of Directors, or by 5 percent or more of the members 
of the Association. Except when called by the Board, a request for a special meeting must be in writing 
and must be delivered in person or mailed by first-class mail addressed to the president of the Board at 
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the principal office of the Association, with a copy to the executive director/secretary. The request must 
state the general nature of the business proposed to be transacted at the meeting. 

A special meeting that has been called by written request of 5 percent of the member agencies of the 
Association to the Board of Directors shall be set by the Board of Directors on a date that is not less than 
35 or more than 90 days after receipt of the request.  

 Meetings by Remote Communication.  Any meeting of the members may be conducted, 
in whole or in part, by electronic transmission by and to the Association or by electronic video screen 
communication. The member shall be deemed present in person at the meeting if the following apply: 

(a) The Association implements reasonable measures to provide the member a reasonable 
opportunity to participate in the meeting and to vote on matters submitted to the 
members, including an opportunity to read or hear the proceedings of the meeting 
substantially concurrently with those proceedings. 

(b) If any member votes or takes other action at the meeting by means of electronic 
transmission to the Association or electronic video screen communication, a record of 
that vote or action is maintained by the Association. 

(c) The Association verifies that each person participating remotely is an authorized 
representative of a voting member. 

 Notice Requirements for Membership Meetings. Written notice of any membership 
meeting shall be given to each voting member of the Association. The notice shall state the date, time, 
and place of the meeting; the means by which members may participate; and the general nature of the 
business to be transacted. The member notification information shall also be posted on the Association’s 
website. 

Except as otherwise provided in these bylaws or California law, a written notice of regular membership 
meetings shall be given not less than 10 or more than 90 days before the date of the meeting to each 
member who, on the record date for notice of the meeting, is entitled to vote; provided, however, that if 
notice is given by mail, and the notice is not mailed by first-class, registered, or certified mail, that notice 
shall be given not less than 20 days before the meeting. 

 Notice Requirements for Special Meetings. The executive director/secretary shall cause 
notice to be given to all members of the Association of the date, time, and place of the meeting and the 
general nature of the business to be transacted at the meeting. No business except that specified in the 
request and notice may be transacted at said special meeting. If notice of the requested special meeting 
is not given within 20 days after receipt of the request, the person or persons requesting the meeting may 
give the notice. 

 Voting. Each member of the Association in good standing at the time of the annual or 
special meeting shall be entitled to one vote that shall be cast by its authorized representative. Each 
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member must designate its authorized representative prior to the annual or special meeting.  It is the 
member’s responsibility to designate or update its authorized representative as needed.  The Association 
may confirm with any member the identity of that member’s authorized representative for the purpose 
of casting ballots in any election of president and vice president, amendments to these Bylaws, or other 
Association business that requires a vote.  All questions, except amendments or revisions of these bylaws, 
shall be determined by a majority of the members present and voting. A roll call may be requested by any 
authorized representative. 

 Amendment of Bylaws. These bylaws may be amended or revised by two-thirds of the 
member agencies of the Association present and voting at any meeting. 

 Quorum. The presence of the authorized representatives of at least 50 members of the 
Association at any meeting of the members shall constitute a quorum for transacting business.  Actions 
of the members of the Association taken by written ballot shall require the timely receipt of the written 
ballot from the authorized representatives of at least 50 members to constitute a quorum. 

 Amendments, Revisions, and Resolutions. Before any amendments or revisions to the 
bylaws, or resolutions, may be considered at any meeting of the Association, any such amendment, 
revision, or resolution shall be submitted to the executive director/secretary at least 90 days prior to the 
first day of such meeting. The executive director/secretary shall promptly distribute any proposed 
amendments or revisions to the Legal Affairs Committee for the Legal Affairs Committee to develop an 
unbiased analysis of the amendments or revisions. Following development of an analysis for the proposed 
amendments or revisions, the executive director/secretary shall distribute copies of any resolutions, 
amendments or revisions, including any applicable analyses, to all members of the Association not less 
than 10 days or more than 90 days prior to presentation at such meeting. The written notice of the 
membership meeting shall be given to each voting member of the Association consistent with the 
provisions defined in Section 9.04. The 90-day rule may be suspended at any meeting of the Association 
by consent of three-fourths of the members present. Voting on resolutions, amendments, or revisions 
shall proceed as provided by Sections 9.06 and 9.07. 

 Nomination of President and Vice President.  

(a)   Qualification. At the time of their election, the president and vice president of the 
Association shall each be an elected or appointed member of the governing body or 
commission (as appropriate) of a member agency of the Association. 

(b)   Nominating Resolutions. All nominations for the positions of president and vice president 
shall be accompanied by an official resolution from the Association member agency on 
whose board the nominee serves. Said resolution shall be signed by an authorized 
signatory of the member agency’s Board of Directors. 
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 Election of President and Vice President.  Each member of the Association in good 
standing at the time a vote is cast is entitled to one vote for election of the president and vice president 
that shall be cast by its authorized representative by written ballot.  The ballot and any related material 
may be sent by first class, registered, or certified mail or electronic transmission by the Corporation that 
meets the requirements of Corporations Code section 20, and responses may be returned to the 
Corporation by mail or electronic transmission.  On any written ballot for the election of president or vice 
president, an authorized representative acting on behalf of the member may write in a qualified candidate 
for election. Nominating resolutions for write-in candidates must be received by the deadline for the 
return of ballots. 

 Write-In Candidates.  If a write-in candidate prevails in any election for president or vice 
president, such individual shall not be officially elected into such position until the Election Committee 
confirms that the individual meets the eligibility criteria and qualifications requirements. 

 Run-off Election for President and Vice President.  In the event a nominee does not 
receive a majority of the votes for president or vice president, a run-off election shall be held for the office 
or offices for which a majority of the votes have not been received.  The run-off election shall only involve 
the nominees who received the two highest amounts of votes. The run-off election shall be conducted in 
the same manner as the initial election.   

 Additional Procedures for Election of President and Vice President. The Board shall have 
the authority to adopt policies for elections (“Election Policy”) of president and vice president setting forth 
the details for the election of such positions when not otherwise contrary to or covered by these bylaws. 

 Action by Written Ballot. To the extent permitted by applicable law and subject to all 
applicable requirements, any action that may be taken at a regular or special member meeting of the 
members may be approved by written ballot if a ballot is sent to each member entitled to vote on the 
matter. If approved by the Board, ballots may be sent and returned by electronic transmission as 
permitted in the Corporations Code. Ballot format, solicitation and voting thresholds shall meet the 
requirements of the Corporations Code and be consistent with applicable provisions of these Bylaws. 

ARTICLE 10–Indemnification of Directors, Officers, and Other Agents 

 Right of Indemnity. To the fullest extent permitted by law, this Corporation shall 
indemnify its Directors, Officers, employees, and other persons described in Section 7237(a) of the 
California Corporations Code, including persons formerly occupying any such position, against all 
expenses, judgments, fines, settlements and other amounts actually and reasonably incurred by them in 
connection with any “proceeding,” as that term is used in that Section, and including an action by or in 
the right of the Corporation, by reason of the fact that the person is or was a person described in that 
section. "Expenses," as used in this bylaw, shall have the same meaning as in Section 7237(a) of the 
California Corporations Code. 
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 Approval of Indemnity. On written request to the Board by any person seeking 
indemnification under Section 7237(b) or Section 7237(c) of the California Corporations Code, the Board 
shall promptly determine under Section 7237(e) of the California Corporations Code whether the 
applicable standard of conduct set forth in Section 7237(b) or Section 7237(c) has been met and, if so, the 
Board shall authorize indemnification. 

 Advancement of Expenses. To the fullest extent permitted by law and except as 
otherwise determined by the Board in a specific instance, expenses incurred by a person seeking 
indemnification under these bylaws in defending any proceeding covered by those Sections shall be 
advanced by the Corporation before final disposition of the proceeding, on receipt by the Corporation of 
an undertaking by or on behalf of that person that the advance will be repaid unless it is ultimately 
determined that the person is entitled to be indemnified by the Corporation for those expenses. 

 Insurance. The Corporation shall have the right to purchase and maintain insurance to 
the full extent permitted by law on behalf of its Officers, Directors, employees, and other agents, against 
any liability asserted against or incurred by any officer, director, employee, or agent in such capacity or 
arising out of the officer’s, director’s, employee’s or agent’s status as such. 

ARTICLE 11 - Miscellaneous 

 Conduct of Meetings. All meetings of the Association shall be conducted in accord with 
the code of conduct and in substantial accordance with the latest edition of Robert’s Rules of Order Newly 
Revised unless the Board adopts alternate rules of conduct for itself and/or its committees, region boards, 
and region workgroups. 

 Funds. The funds of the Association shall be used to further the aims and purposes of this 
Association. They shall be kept by the controller/treasurer and paid out by checks or other electronic 
means, which shall only be valid with two authorized signatures. The Board of Directors shall designate 
by resolution which persons, other than the controller/treasurer, may sign for expenditures. The Finance 
Committee shall implement procedures to ensure necessary internal controls over the receipt and 
expenditures of Association funds and arrange for an external audit. Audit reports shall be presented to 
the Board of Directors. 

 Disposition of Assets upon Dissolution. The Association’s properties and assets are 
irrevocably dedicated to the fulfillment of the Association’s purposes as described in Article 2 of the 
Articles of Incorporation. No part of the Association’s net earnings, properties and assets, on dissolution 
or otherwise, may inure to the benefit of any private person. Upon the dissolution of the Association, all 
debts thereof shall be paid and its affairs settled, and all remaining assets shall be distributed to the 
Association’s member political subdivisions for a public purpose, consistent with the provisions of the 
California Nonprofit Corporation Law relating to mutual benefit corporations then in effect and with the 
Articles of Incorporation. 
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 Definitions. As used in these Bylaws, the terms “electronic transmission” and “notice 
provided by electronic means” shall refer to notice and other communications given by fax or e-mail. 

 Conflicts Between Bylaws and Other Association Policies. To the extent permitted by 
applicable law, these Bylaws shall govern in the event there is a conflict between these Bylaws and 
another Association policy, rule, or procedure. 

Amended comprehensively December 1, 2010 
Amended May 9, 2012 
Amended May 7, 2014 
Amended December 2, 2015 
Amended November 29, 2017 
Amended & Restated November 30, 2022 
Amended & Restated December 4, 2024 
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BYLAWS OF THE 
ASSOCIATION OF CALIFORNIA WATER AGENCIES 

(As amended and restated by the Members on December 4, 2024)

 

ARTICLE 1 - General 

 Name. The name of this California nonprofit corporation shall be the Association of 
California Water Agencies (hereinafter referred to as the Association). 

 Principal Office. The principal office for the transaction of business of the Association 
shall be located in Sacramento, California.   

 Purposes. The purposes of the Association shall be to work together with its members 
and others for the best interests of California and its citizens and landowners who use, need and depend 
upon water; to encourage the orderly development of the waters of the state; to seek means of obtaining 
and making available to all of California a dependable water supply of the best possible quality at the 
lowest possible cost, giving due consideration to environmental factors involved therein; to provide 
inspiration and leadership in meeting and solving the water supply problems of this state; to propose and 
advocate such policies and measures—local, state and federal—that serve the best interests of the 
Association, opposing those of contrary nature; to assist in promoting the health, safety and welfare of 
the employees of its members; and to do all other things that are in the best interests of its members. 
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ARTICLE 2 – Membership and Dues 

 Membership. 

(a) Members. Only a public district, public agency, or public organization created and 
operated for the purpose of controlling, treating, developing, acquiring, using or 
supplying water for any purpose for inhabitants or lands within the state of California, or 
for the protection, drainage or reclamation of lands within the state of California, may 
become a member of the Association. Such an entity will become a member upon 
written application, approval by the Board of Directors, and the payment of the required 
dues. Acceptance to membership shall authorize full participation in Association 
activities. Except as otherwise provided in Section 2.01(b) below, in no case may an 
organization other than a state, a political subdivision (as defined in § 1.103-1(b) of the 
Income Tax Regulations) of a state or an entity the income of which is excluded from 
gross income under § 115 of the Internal Revenue Code be a member of the 
Association. A member of the Association shall be in good standing if in compliance with 
all bylaws and requirements of membership, including timely payment of annual dues 
and emergency assessments. 

(b) Honorary Life Members. Any person who has rendered conspicuous service in furthering 
the purposes of the Association may, by vote of the Board of Directors, be granted an 
honorary life membership in the Association without payment of dues or assessments. All 
past presidents of the Association shall automatically be honorary life members without 
vote of the Board of Directors. Honorary life members shall not be entitled to a vote or to 
hold office automatically because of their status as honorary life members. 

(c) Termination of Members. Membership shall cease upon the failure of any member to 
pay the dues provided for in Section 2.02 of this Article. The membership of any member 
may be terminated at any time by such member sending written notification of its 
intention to withdraw to the Association’s principal office. The Board of Directors may 
terminate the membership of any member upon 30 days’ written notice by first-class mail 
when it is determined at any regular Board meeting or at any special Board meeting called 
for that purpose that continuance of such membership would not be in the best interests 
of the Association. Withdrawal or termination of membership ends any participation in 
Association activities and shall terminate a member’s interest in the Association’s assets. 

 Dues. The annual dues of each member of the Association shall be established by the 
Board of Directors; provided, however, that any member may apply for a change in its dues because of 
conditions that differentiate such applicant from other members. 

 Liability of Members. No member shall be liable for any obligation incurred by the 
Association with the following exception: (1) the payment of the annual dues while it remains a member; 
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and (2) the payment of emergency assessments, which shall not exceed 10 percent of current annual dues 
for each member in any calendar year while it remains a member. No emergency assessment may be 
levied against any member during its first two years of membership in the Association. 

ARTICLE 3 - Officers 

 President and Vice President. 

(a) General. The president and vice president of the Association shall be the elected officers 
of the Association. At the time of their election the president and vice president shall each 
be an elected or appointed member of the governing body or commission (as 
appropriate) of a member agency of the Association. The president and vice president 
shall be elected by the members of the Association by written ballot in each odd-
numbered year before the Association’s annual meeting, shall be announced at the 
Association’s annual meeting, shall take office on January 1 of the calendar year following 
election, and shall hold office until such time as their successors take office or are 
appointed. An elected president shall not be permitted to succeed himself/herself to that 
office. Except as provided in this Article, should vacancies occur in either office of the 
president or vice president, the Board of Directors shall appoint persons to fill such offices 
for the unexpired terms thereof. 

(b) President. The president shall preside at all meetings of the Board of Directors, the 
Executive Committee, and the general membership; shall appoint members of all 
committees, including the chair and vice chair of each, upon recommendation from 
members and regions (as communicated by the region chairs), with each such committee 
chair and vice chair ratified by the Board of Directors; and shall perform all other duties 
necessary to carry out the functions of the office. The president shall be a non-voting, ex 
officio member of each committee, but shall not be an ex officio member of the Election 
Committee or the region boards. 

The president may be expelled from office with or without cause, upon the satisfaction 
of the following two events: (1) a two-thirds vote of the Board of Directors; and (2) a 
subsequent simple majority vote of the members of the Association during a meeting of 
the membership. 

(c) Vice President. The vice president shall, in the absence of the president, assume all of the 
duties of that office and, if a vacancy occurs, succeed thereto for the unexpired term. The 
vice president shall sit as a member of the Executive Committee of the ACWA Joint Powers 
Insurance Authority and shall perform such other duties as assigned by the president. The 
vice president shall be a non-voting, ex officio member of each committee, but shall not 
be an ex officio member of the Election Committee or the region boards. 
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The vice president may be expelled from office with or without cause, upon the 
satisfaction of the following two events: (1) a two-thirds vote of the Board of Directors; 
and (2) a subsequent simple majority vote of the members of the Association during a 
meeting of the membership. 

  Executive Director/Secretary and Controller/Treasurer. 

(a) General. The executive director/secretary and controller/treasurer of the Association 
shall also be officers of the Association. The executive director/secretary shall be 
appointed by and hold office at the pleasure of the Board of Directors of the Association. 

(b) Executive Director/Secretary. The executive director/secretary shall: (1) advise and assist 
the Board of Directors, all committees, the boards of each region, and the workgroups of 
each region; (2) be responsible for administering the total operations of the Association; 
(3) employ, direct, and release all employed staff in accordance with the policies adopted 
by the Board of Directors and consistent with the budget adopted by the Board of 
Directors; (4) provide relevant information to the Board of Directors needed by the Board 
to take actions; (5) give members notice and record minutes of all meetings of the 
membership, Board of Directors, and Executive Committee; and (6) have such other 
powers and perform such other duties as may be provided and assigned by the Board of 
Directors directly or through the president of the Board or the Executive Committee. The 
executive director/secretary, with the assistance of the controller/treasurer, shall render 
a report to the Board of Directors at the first meeting following the close of each calendar 
year showing the membership of the Association, the receipts and expenditures during 
the year, and the work accomplished during the previous year. 

(c) Controller/Treasurer. The controller/treasurer shall report to and act under the direction 
of the executive director/secretary. The controller/treasurer shall be a signatory on all 
accounts held by the Association and shall act as a fiduciary for all assets of the 
Association. 

ARTICLE 4 – Board of Directors 

 Membership. The Board of Directors shall consist of: 

(a) The Association president and vice president. 

(b) The chair and vice chair of each region. 

(c) The chair of each standing committee. 

(d) The most immediate active past president. 

(e) The vice president of the ACWA/Joint Powers Insurance Authority. 
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 Term of Office. The term of office of all members of the Board of Directors shall 
commence on January 1 of the calendar year following election of the president and vice president, except 
for those persons who serve on the Board of Directors by nature of their position as chairs of standing 
committees, whose terms shall instead commence upon their ratification by the Board of Directors. 
Except as provided in Article 4, Section 4.11, the term of office for all members of the Board of Directors 
shall terminate on December 31 of the following odd-numbered year two years later, or until their 
successors take office. 

 Attendance Requirement. Any member of the Board of Directors who misses two 
consecutive regular Board meetings without being excused by the Board will no longer be a member of 
the Board of Directors. 

 Regular Meetings. Regular meetings of the Board of Directors shall be held bimonthly at 
such times and places as the Board may determine. 

 Special Meetings. Special meetings may be called by the president upon the president’s 
own volition or shall be called by the president when requested in writing by five directors. Prior to 
conducting such a special meeting, the president shall consult with the Executive Committee to ensure 
that adequate information is available to the Board of Directors for any necessary decisions; and where 
such meeting is called upon the president’s own volition, the president shall also consult with the 
Executive Committee as to the necessity of the special meeting. However, the president’s determination 
of necessity shall control. Notice for special meetings shall be provided in the following manner: (1) upon 
10 days’ written notice sent by mail to each director and addressed to each at the address as shown upon 
the records of the Association; or (2) upon 48 hours’ notice with notice provided by electronic means. 
When the meeting is called upon the president’s own volition, the president shall choose the form of 
notice; when the meeting is called by a request of five directors, the five directors shall choose the form 
of notice and the president shall promptly call the meeting. No business except those items described in 
the notice shall be transacted at any special meeting, except by consent of three-fourths of the members 
of the Board of Directors present. 

 Meetings by Electronic Communication. Alternatives to Traditional Meetings. 

(a)  Any meeting of the Board of Directors, region boards, or any committee may be conducted, in whole 

or in part, by telephone, electronic transmission, or by electronic video screen communication. A member 

of the Board of Directors, a region board, or any committee shall be deemed present in person at the 

meeting if the following apply: 

(a)(1)  Each director, region board, or committee member participating in the meeting can 

communicate concurrently with all other directors, region board, or committee members. 



BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES 
 

As amended and restated by the ACWA Members on December 4, 2024 Page | 6 

(1)  (2)  Each director, region board or, committee member is provided the means of participating 
in all matters before the board, region board, or committee, including the capacity to propose, or to 
interpose an objection to, a specific action to be taken by the Association. 

(b)  To the extent permitted by applicable law and subject to all applicable requirements, any action that 

may be taken at a regular or special Board of Directors, a region board, or any committee may be approved 

by unanimous written consent of the members of that body. 

 Quorum. At any meeting of the Board of Directors, the attendance of 50 
percent of the voting members of the Board of Directors, or their permitted alternates as specified in 
these bylaws, shall constitute a quorum for the transaction of any business. The Board may hold a closed 
session for discussion of personnel matters; enforcement of violations of the code of conduct; pending or 
anticipated litigation or other legal matters, including, but not limited to, considering whether to file or 
join in an amicus brief; real property negotiations and discussions; and other confidential matters as 
determined by the Board to the extent permitted by applicable law. (See Board Policy 2.1.8.3.) 

 Alternates. Each region shall designate an alternate for each chair and 
vice chair, who shall meet the qualification requirements for chair and vice chair, to act at meetings of the 
Board of Directors when the chair or vice chair is unable to attend. The vice chair of each standing 
committee will be the alternate to act at meetings of the Board of Directors when the standing committee 
chair is unable to attend. An alternate may not act or vote on behalf of more than one member of the 
Board of Directors. A member of the Board of Directors may not act as an alternate for any other member. 

 Vacancies for Standing Committee Chairs and Vice Chairs. Should a 
vacancy occur in the office of any standing committee chair or vice chair before the end of the term, the 
president shall appoint a new committee chair or vice chair to fulfill the unexpired term of such committee 
chair or vice chair subject to ratification by the Board of Directors. A vacancy in the office of any such 
standing committee chair or vice chair as described in the previous sentence shall be deemed to exist 
when the chair or vice chair: (1) resigns the office; (2) no longer is an officer, employee, or member of the 
governing body of a member agency of the Association, or other representative duly designated by a 
member agency of the Association to represent that member; or (3) is otherwise removed by a member 
agency of the Association. 

 Duties, Authorities, and Delegation. Subject to the provisions and 
limitations of California Nonprofit Corporation Law, other applicable laws, and the provisions of these 
bylaws, the Association’s activities and affairs are to be exercised by or under the direction of the 
Association’s Board of Directors. The Board of Directors is responsible for the overall supervision, control, 
and direction of the Association. The Board of Directors shall: (1) employ and release the executive 
director/secretary; (2) set performance expectations for the executive director/secretary; (3) receive, 
review, and consider approval of executive director/secretary recommended compensation, other terms 
and conditions of employment, and annual evaluations as prepared by the Executive Committee; (4) 
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annually adopt a budget; and (5) set the level of dues for the Association. Except as to the duties listed in 
the previous sentence, and subject to Article 3, Section 2, the Board of Directors may delegate the 
supervision, control, and direction of the Association’s affairs to any person or group, including a 
committee, provided the Association Board retains ultimate responsibility for the actions of such person 
or group. Where such powers are delegated, the delegation shall be documented in writing. 

 Immediate Past President. The immediate past president automatically 
assumes this position after serving as the Association’s elected president and is a voting member of the 
Board of Directors and Executive Committee. The term of office for the immediate past president shall 
commence on January 1 of the calendar year following election of the president and vice president and 
shall terminate on December 31 of the following odd-numbered year two years later. In the event the 
most immediate active past president is unavailable to serve, the most recent and available active past 
president in succession shall serve in this capacity. 

 Code of Conduct of Board Members. 

(a) The Board of Directors shall establish, and update as appropriate, a code of conduct for 
its Directors that recognizes the Association’s commitment of integrity, respect, and fair 
representation to its members and the public they serve and establishes minimum ethical 
standards for the performance of the duties of office.  (See Code of Conduct Policy, Board 
Policy Manual, Policy No. GO-2.1A.) The code shall be consistent with the procedural 
processes contained in the Code of Conduct Policy. (See sections 2.1.3A and 2.1.4A of 
Policy GO-2.1A of the Board Policy Manual.) The code shall be distributed to all new 
Directors and shall be distributed annually to all members of the Association. 

ARTICLE 5– Regions 

 Boundaries of Each Region. 

(a) There shall be a maximum of 10 regions within the state. The Board of Directors shall 
determine the regional boundaries. Insofar as is practicable, the regions shall have a 
numerical balance in members of the Association; make geographic sense; and promote 
regional problem solving. 

(b) A member of the Association may file a written petition to the Board of Directors 
requesting a change in regions. Such petition shall set forth the reasons for such 
requested change. The Board shall, within a reasonable time, act upon such petition and 
set forth the reasons for its action. Such action by the Board shall be based on factors in 
Section 5.01(a) above, as well as others deemed by the Board of Directors to be relevant 
to the decision. 
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 Officers. 

(a) The officers of each region shall be a chair and vice chair and three to five region board 
members who shall be elected by the region in each odd-numbered year.  A region may 
maintain a board of fewer than five but not less than three members as provided in the 
region’s rules and regulations. The officers of the region board shall take office on January 
1 of the calendar year following election and shall hold office for two years, or until their 
successors take office. Regions shall hold elections by electronic ballot. Five or more 
members of the Association from the region shall constituteing a quorum for purposes of 
regional board elections. Association staff shall verify the legitimacy of the ballots. 

(b) The officers of each region shall: (1) exercise the powers and perform duties of the region 
during the interim between region meetings; and (2) make recommendations to the 
president regarding appointments to committees. The chair and vice chair shall be the 
region’s representatives to the Board of Directors. 

(c) Each officer of a region shall be an officer, employee, or member of the governing body 
of a member agency of the Association, or other representative duly designated by a 
member agency of the Association to represent that member at the time of the 
appointment. Where an individual ceases to meet these criteria during the term of the 
office, the individual may not serve during the remaining term of that office unless that 
individual can again meet the criteria for the office and is appointed to complete the term. 
The region board may adopt more stringent criteria for board member qualifications as 
part of the region’s rules and regulations. 

(d) Should a vacancy occur in any of the region board positions before the end of the term, 
the remaining members of the region board shall appoint a new member. A vacancy in 
the office of any region board position shall be deemed to exist when a region board 
member: (1) resigns the office; (2) no longer is an officer, employee, or member of the 
governing body of a member agency of the Association, or other representative duly 
designated by a member of the Association to represent that member; or (3) is otherwise 
removed by a member agency of the Association. 

 Nominating Committees. There shall be a nominating committee for each region 
consisting of three or more designees, each representing a member of the Association located within the 
region, appointed by the chair of the region and approved by the region board. Nominating committees 
shall be formed by February 28 of each odd-numbered year.  

 Meetings. The meetings of each region shall be held at both the spring and fall 
conferences and at such other times and places as may be determined by the region chair. 
Representatives of five or more members of the Association from the region present at any region 
meeting shall constitute a quorum for purposes of conducting the business of the region. Any meeting, 
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regular or special, may be held in person or by telephone conference, web video conference, or other 
electronic video screen communication or electronic transmission, as set forth in Section 4.06. 

 Workgroups. Workgroups may be appointed by the region chair as needed. 

 Rules. Each region shall organize and adopt rules and regulations for the conduct of its 
meetings and affairs not inconsistent with the Articles of Incorporation or bylaws of the Association. Each 
region shall abide by the code of conduct adopted by the Board of Directors of the Association. 

ARTICLE 6 – Executive Committee 

 Membership. There shall be an Executive Committee consisting of the following: the 
president of the Association, who shall be the chair thereof; the vice president; the most immediate active 
past president; the chair of the Finance Committee; and three at-large representatives selected from and 
by the members of the Board of Directors. The election of the three at-large representatives to the 
Executive Committee shall occur at the first Board of Directors meeting held in each even-numbered year 
and the elected representatives shall serve immediately following their election and until such time as 
their successors take office. To the extent practical, the Executive Committee should be constituted so as 
to reflect the geographic extent of the Association and the functions of the members of the Association. 

 Powers. The Executive Committee shall have the following authority: 

(a) Personnel. Subject to the budget adopted by the Board of Directors, the Executive 
Committee shall perform the following personnel actions: (1) recommend compensation 
for the executive director/secretary to the Board of Directors for approval; (2) perform 
annual reviews of the executive director/secretary and submit that review to the Board 
of Directors; (3) review the classification and compensation plan and publicly posted 
salary schedule for Association employees submitted by the executive director/secretary, 
which shall be approved by the Board of Directors; (4) establish personnel policies for the 
conduct and behavior of employees, which shall be reviewable by the Board of Directors; 
and (5) undertake such other personnel actions as may be requested by the executive 
director/secretary in support of his or her oversight of all other personnel matters, which 
shall be reviewable by the Board of Directors, in closed session, upon request of the Board 
of Directors. 

(b) Delegation. The Executive Committee may act pursuant to any authority specifically 
delegated to it by the Board of Directors. The delegation shall indicate whether the 
authority is still subject to the ultimate authority of the Board. 

(c) Authority to Act Between Meetings. The Executive Committee may act for the Board of 
Directors between Board meetings when calling a special meeting of the Board of 
Directors is impracticable, provided that no such action of the Executive Committee shall 
be binding on the Board of Directors until authorized or approved by the Board. The 
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Executive Committee has the authority to authorize actions recommended by the Legal 
Affairs Committee (such as the filing of letter briefs and amicus curiae briefs) by electronic 
means without the need for an in-person or telephonic meeting, but such actions shall be 
ratified by the Board of Directors at its next meeting. 

 Reporting. The president, or any person designated by the president, shall report to the 
Board of Directors, at each regular Board meeting, any action taken by the Executive Committee since the 
last preceding regular Board meeting. The minutes of Executive Committee meetings, which at that time 
may still be in draft form, shall be mailed (using the U.S. Postal Service, express delivery, electronic means, 
or otherwise) to each member of the Board of Directors at least five days prior to Board meetings, except 
in cases in which the Executive Committee meets during or immediately prior to a conference of the 
Association or immediately prior to a Board meeting, in which case the minutes, which may still be in draft 
form, shall be mailed to each director promptly thereafter. 

 Meetings. The Executive Committee shall hold regularly scheduled meetings as set by the 
president. Special meetings of the Executive Committee may be called by the president upon notice to 
the members of that committee or upon written request of three Executive Committee members. Notice 
for special Executive Committee meetings shall be provided to the entire Board: (1) upon five days’ written 
notice sent by mail, or (2) upon 24 hours’ notice with notice provided by electronic means; and all such 
meetings shall be open to the Board of Directors. Any meeting, regular or special, may be held in person 
or by telephone conference, web video conference, or other electronic video screen communication or 
electronic transmission, as set forth in Section 4.06. With the exception of closed sessions as designated 
by the Executive Committee, all members of the Board of Directors and Council of Past Presidents may 
attend any meeting of the Executive Committee. However, Meetings of the Executive Committee may be 
closed its meetings to select or all non-members of the Committee to others at the discretion of the 
president or by a majority vote of the Executive Ccommittee. Any decision to close an Executive 
Committee meeting to others shall be final and not reversible except with the consent of party that 
decided to close the meeting. Only members of the Executive Committee are allowed to vote on Executive 
Committee matters at a meeting of the committee. 

 Minutes. The minutes of the Executive Committee meetings shall be kept by the 
executive director/secretary at the Association’s principal office. Actions of the Executive Committee shall 
be reported to the Board of Directors as provided in Section 3 of this Article and shall be available to any 
member of the Board of Directors upon request to the executive director/secretary. 

ARTICLE 7 – Standing Committees 

 Qualification. In order to serve on any Association standing committee, an individual 
must be an officer, employee, or member of the governing body of a member agency of the Association, 
or other representative duly designated by a member agency of the Association to represent that member 
at the time of the appointment. Where an individual ceases to meet these criteria during the term of the 
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appointment, the individual may not serve during the remaining term of that appointment unless that 
individual can again meet the criteria for appointment and is appointed to complete the term.  

 Term of Office. The term of office of standing committee members shall be two years 
commencing on January 1 of each even-numbered year. The term of office of standing committee chairs 
and vice chairs shall be approximately two years and shall commence as soon after January 1 of the even-
numbered year as they may be appointed by the president and ratified by the then-seated Board of 
Directors, and shall terminate on December 31 of the odd-numbered year approximately two years later 
or until their successors are appointed and ratified. 

 Meetings. Meetings of standing committees may be called at such times and places 
designated by the respective chair thereof except where provided otherwise by these bylaws. Any 
meetings of standing committees may be conducted, in whole or in part, by electronic transmission or by 
electronic video screen communication, as set forth in Section 4.06. Subject to the provisions of these 
bylaws and any actions that may be taken by the Board of Directors, the chairs of each standing committee 
may establish their own rules for the efficient operation of the committee they each chair. The chairs of 
each standing committee are authorized to create subcommittees and workgroups in order to complete 
the work of the committee. 

 Committee Composition. Each limited standing committee shall have a membership 
composition that is comprised of members in the quantity and with qualifications as defined by the 
provisions of these bylaws. The committee chair position shall not be included in the maximum count for 
determining the committee composition total of any given limited committee. The committee chair shall, 
however, be a voting member of their respective committees subject to the rules and procedures of each 
committee. If the chair is absent, the vice chair shall fill the role of the chair during such absence. 

 Agriculture Committee. There shall be an Agriculture Committee whose duty it shall be 
to recommend Association policy, positions and programs to the Board of Directors, State Legislative 
Committee, Federal Affairs Committee or other committees, as appropriate, regarding agricultural issues 
affecting the interests of the Association and its members. The committee shall consist of at least one 
member from each region. 

 Business Development Committee. There shall be a Business Development Committee 
whose duty it is to develop and recommend to the Board of Directors programs and activities to be 
provided or administered by the Association that generate non-dues revenue and provide a service or 
benefit to member agencies. The committee shall consist of at least one member from each region and 
may include members from any of the other standing committees. 

 Communications Committee. There shall be a Communications Committee whose duty 
it shall be to develop and make recommendations to the Board of Directors regarding a comprehensive 
internal and external communications program for the Association and to promote development of sound 
public information and education programs and practices among member agencies. The committee shall 
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consist of no more than 40 members. The committee shall consist of at least one member from each 
region. 

 Energy Committee. There shall be an Energy Committee whose duty it shall be to 
recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one member 
from each region. 

 Federal Affairs Committee. There shall be a Federal Affairs Committee whose duty it shall 
be to review all federal legislative proposals and regulatory proposals affecting member agencies, after 
consulting with other appropriate committees, and to develop Association positions consistent with 
existing policy, where it has been established; recommend sponsorship of bills that will resolve problems 
or improve conditions for member agencies; and assist in the establishment of the Association’s federal 
legislative program. The committee shall consist of at least one, but no more than five members from 
each region. 

 Finance Committee. There shall be a Finance Committee whose duty it shall be to make 
recommendations to the Board of Directors regarding annual budgets, dues formula and schedules and 
other revenue-producing income, annual audit and selection of an auditor, and investment strategies. The 
committee shall consist of the president and vice president of the Association as ex officio members, 
either the chair or vice chair from each of the Association’s 10 region boards, and one additional member 
from each region with experience in financial matters. 

 Groundwater Committee. There shall be a Groundwater Committee whose duty it shall 
be to recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one member 
from each region. 

 Legal Affairs Committee. There shall be a Legal Affairs Committee whose duty it shall be 
to support the mission of the Association, and more particularly to deal with requests for assistance 
involving legal matters of significance to member agencies, including but not limited to state and federal 
court litigation, water rights matters, selected regulatory and resources agency matters, proposed bylaw 
revisions, review of legislation as requested by the State Legislative Committee, etc. The committee shall 
consider matters and issues submitted to it in order to determine which ones are of major significance to 
the member agencies and, assuming a finding of major significance, recommend to the Board of Directors 
the position(s) which the committee believes the Association should take with respect thereto. The 
committee shall be composed of between 34 and 44 attorneys, each of whom shall be a member of the 
California Bar and shall be, or act as, counsel for a member agency, representing diverse interests within 
the Association, including but not limited to, different geographical areas throughout the state, large and 
small agencies, agricultural and urban agencies, agencies created under the various enabling statutes, etc. 
The committee shall consist of at least one member from each region. 
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 Local Government Committee. There shall be a Local Government Committee whose 
duty it shall be to recommend policies to the State Legislative Committee, as appropriate, and Board of 
Directors on matters affecting water agencies as a segment of local government in California. The 
committee shall consist of at least one, but no more than three members from each region. 

 Membership Committee. There shall be a Membership Committee whose duty it shall be 
to assist staff in developing membership recruitment and retention programs, make recommendations to 
the Board of Directors regarding membership policies, eligibility, and applications for membership and 
review and make recommendations to the Finance Committee regarding an equitable dues structure. The 
committee shall consist of at least one member from each region. 

 State Legislative Committee. There shall be a State Legislative Committee whose duty it 
shall be to review all state legislative proposals affecting member agencies and to establish Association 
positions, consistent with existing policy, where it has been established; sponsor bills that will resolve 
problems or improve conditions for member agencies; and assist in the establishment of the Association’s 
legislative program. The committee shall consist of members representing a variety of types of member 
agencies and at least one, but no more than four members from each region. 

 Water Management Committee. There shall be a Water Management Committee whose 
duty it shall be to recommend policy and programs to the Board of Directors on any area of concern in 
water management. The committee shall consist of at least one, but no more than four members from 
each region. 

 Water Quality Committee. There shall be a Water Quality Committee whose duty it shall 
be to develop and recommend Association policy, positions, and programs to the Board of Directors, to 
promote cost-effective state and federal water quality regulations that protect the public health, to 
enable interested member agencies to join together to develop and coordinate with other organizations, 
and to present unified comments regarding agricultural and domestic water quality regulations. The 
committee shall consist of at least one member from each region. 

ARTICLE 8 – Special Councils, Committees, and Task Forces 

 Council of Past Presidents. There shall be a Council of Past Presidents composed of all 
past presidents of the Association who serve on the council until each is no longer able to or wishes to 
serve. The council shall provide a mechanism for past presidents to continue to make valuable 
contributions to the Association. With approval of the Board of Directors, the president and/or executive 
director/secretary may assign specific responsibilities to the council from time to time. Members of the 
Council of Past Presidents are invited to attend and participate in the Association’s Board and Executive 
Committee meetings, including attending closed sessions of the Board.  Members of the Council of Past 
Presidents may also attend closed sessions meetings of the Executive Committee except as designated by 
the Executive Committee as further described in Section 6.04.  With the exception of the immediate past 
president, members of the Council of Past Presidents are non-voting. 
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 Election Committee. There shall be an Election Committee consisting of eleven 
representatives established by February 28 of each odd-numbered year, whose purpose shall be to 
present qualified individuals for the offices of president and vice president of the Association.  The Election 
Committee shall vet all candidates to determine if the eligibility criteria have been met. The Election 
Committee will endorse a preferred candidate for president and vice president before presenting an open 
ballot with all qualifying candidates to the members for a vote in the manner set forth in Section 9.10 and 
Section 9.11. 

(a) Selection.  The Election Committee shall be selected in the following manner: 

(1)  Each of the 10 currently seated Region Boards in the odd-numbered year shall appoint 
a representative from their respective regions to serve on the Election Committee. 

(2)  One representative appointed by the president in the odd-numbered year shall also 
serve on the Election Committee. Neither the president nor the vice president qualifies 
to be appointed to this position. 

(b) Qualification.  In order to serve on the Election Committee, an individual must be an 
officer, employee, or member of the governing body of a member agency of the 
Association, or other representative duly designated by a member agency of the 
Association to represent that member at the time of the appointment. Past presidents, 
who are Honorary Life Members of the Association, may also serve on the Election 
Committee without meeting stated qualifications unless otherwise disqualified. Where 
an individual ceases to meet these criteria during the election cycle, the individual may 
not continue to serve.  When the disqualified member represented a Region Board, the 
affected Region Board shall select a replacement representative.  When the disqualified 
member represented the President, the President shall select an alternate 
representative. 

Section 8.03. Other Committees and Task Forces. Other committees and task forces may be appointed 
by the president from time to time as needed, consistent with and supportive of the mission of the 
Association. 

ARTICLE 9 – Meetings of Members 

 Meetings. Meetings of the members of the Association shall be held at the Association’s 
conferences to provide a report to the members on the Association’s activities during the past year, 
provide an overview of the Association’s finances, announce the newly elected president and vice 
president of the Association in each odd-numbered year, and to transact such other proper business as 
may come before the meeting.  
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 Special Meetings. Special meetings of the members of the Association may be called by 
the Board of Directors, the president of the Board of Directors, or by 5 percent or more of the members 
of the Association. Except when called by the Board, a request for a special meeting must be in writing 
and must be delivered in person or mailed by first-class mail addressed to the president of the Board at 
the principal office of the Association, with a copy to the executive director/secretary. The request must 
state the general nature of the business proposed to be transacted at the meeting. 

A special meeting that has been called by written request of 5 percent of the member agencies of the 
Association to the Board of Directors shall be set by the Board of Directors on a date that is not less than 
35 or more than 90 days after receipt of the request.  

 Meetings by Remote Communication.  Any meeting of the members may be conducted, 
in whole or in part, by electronic transmission by and to the Association or by electronic video screen 
communication. The member shall be deemed present in person at the meeting if the following apply: 

(a) The Association implements reasonable measures to provide the member a reasonable 
opportunity to participate in the meeting and to vote on matters submitted to the 
members, including an opportunity to read or hear the proceedings of the meeting 
substantially concurrently with those proceedings. 

(b) If any member votes or takes other action at the meeting by means of electronic 
transmission to the Association or electronic video screen communication, a record of 
that vote or action is maintained by the Association. 

(c) The Association verifies that each person participating remotely is an authorized 
representative of a voting member. 

 Notice Requirements for Membership Meetings. Written notice of any membership 
meeting shall be given to each voting member of the Association. The notice shall state the date, time, 
and place of the meeting; the means by which members may participate; and the general nature of the 
business to be transacted. The member notification information shall also be posted on the Association’s 
website. 

Except as otherwise provided in these bylaws or California law, a written notice of regular membership 
meetings shall be given not less than 10 or more than 90 days before the date of the meeting to each 
member who, on the record date for notice of the meeting, is entitled to vote; provided, however, that if 
notice is given by mail, and the notice is not mailed by first-class, registered, or certified mail, that notice 
shall be given not less than 20 days before the meeting. 

 Notice Requirements for Special Meetings. The executive director/secretary shall cause 
notice to be given to all members of the Association of the date, time, and place of the meeting and the 
general nature of the business to be transacted at the meeting. No business except that specified in the 
request and notice may be transacted at said special meeting. If notice of the requested special meeting 
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is not given within 20 days after receipt of the request, the person or persons requesting the meeting may 
give the notice. 

 Voting. Each member of the Association in good standing at the time of the annual or 
special meeting shall be entitled to one vote that shall be cast by its authorized representative. Each 
member must designate its authorized representative prior to the annual or special meeting.  It is the 
member’s responsibility to designate or update its authorized representative as needed.  The Association 
may confirm with any member the identity of that member’s authorized representative for the purpose 
of casting ballots in any election of president and vice president, amendments to these Bylaws, or other 
Association business that requires a vote.  All questions, except amendments or revisions of these bylaws, 
shall be determined by a majority of the members present and voting. A roll call may be requested by any 
authorized representative. 

 Amendment of Bylaws. These bylaws may be amended or revised by two-thirds of the 
member agencies of the Association present and voting at any meeting. 

 Quorum. The presence of the authorized representatives of at least 50 members of the 
Association at any meeting of the members shall constitute a quorum for transacting business.  Actions 
of the members of the Association taken by written ballot shall require the timely receipt of the written 
ballot from the authorized representatives of at least 50 members to constitute a quorum. 

 Amendments, Revisions, and Resolutions. Before any amendments or revisions to the 
bylaws, or resolutions, may be considered at any meeting of the Association, any such amendment, 
revision, or resolution shall be submitted to the executive director/secretary at least 90 days prior to the 
first day of such meeting. The executive director/secretary shall promptly distribute any proposed 
amendments or revisions to the Legal Affairs Committee for the Legal Affairs Committee to develop an 
unbiased analysis of the amendments or revisions. Following development of an analysis for the proposed 
amendments or revisions, the executive director/secretary shall distribute copies of any resolutions, 
amendments or revisions, including any applicable analyses, to all members of the Association not less 
than 10 days or more than 90 days prior to presentation at such meeting. The written notice of the 
membership meeting shall be given to each voting member of the Association consistent with the 
provisions defined in Section 9.04. The 90-day rule may be suspended at any meeting of the Association 
by consent of three-fourths of the members present. Voting on resolutions, amendments, or revisions 
shall proceed as provided by Sections 9.06 and 9.07. 

 Nomination of President and Vice President.  

(a)   Qualification. At the time of their election, the president and vice president of the 
Association shall each be an elected or appointed member of the governing body or 
commission (as appropriate) of a member agency of the Association. 
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(b)   Nominating Resolutions. All nominations for the positions of president and vice president 
shall be accompanied by an official resolution from the Association member agency on 
whose board the nominee serves. Said resolution shall be signed by an authorized 
signatory of the member agency’s Board of Directors. 

 Election of President and Vice President.  Each member of the Association in good 
standing at the time a vote is cast is entitled to one vote for election of the president and vice president 
that shall be cast by its authorized representative by written ballot.  The ballot and any related material 
may be sent by first class, registered, or certified mail or electronic transmission by the Corporation that 
meets the requirements of Corporations Code section 20, and responses may be returned to the 
Corporation by mail or electronic transmission.  On any written ballot for the election of president or vice 
president, an authorized representative acting on behalf of the member may write in a qualified candidate 
for election. Nominating resolutions for write-in candidates must be received by the deadline for the 
return of ballots. 

 Write-In Candidates.  If a write-in candidate prevails in any election for president or vice 
president, such individual shall not be officially elected into such position until the Election Committee 
confirms that the individual meets the eligibility criteria and qualifications requirements. 

 Run-off Election for President and Vice President.  In the event a nominee does not 
receive a majority of the votes for president or vice president, a run-off election shall be held for the office 
or offices for which a majority of the votes have not been received.  The run-off election shall only involve 
the nominees who received the two highest amounts of votes. The run-off election shall be conducted in 
the same manner as the initial election.   

 Additional Procedures for Election of President and Vice President. The Board shall have 
the authority to adopt policies for elections (“Election Policy”) of president and vice president setting forth 
the details for the election of such positions when not otherwise contrary to or covered by these bylaws. 

 Action by Written Ballot. To the extent permitted by applicable law and subject to all 
applicable requirements, any action that may be taken at a regular or special member meeting of the 
members may be approved by written ballot if a ballot is sent to each member entitled to vote on the 
matter. If approved by the Board, ballots may be sent and returned by electronic transmission as 
permitted in the Corporations Code. Ballot format, solicitation and voting thresholds shall meet the 
requirements of the Corporations Code and be consistent with applicable provisions of these Bylaws. 

ARTICLE 10–Indemnification of Directors, Officers, and Other Agents 

 Right of Indemnity. To the fullest extent permitted by law, this Corporation shall 
indemnify its Directors, Officers, employees, and other persons described in Section 7237(a) of the 
California Corporations Code, including persons formerly occupying any such position, against all 
expenses, judgments, fines, settlements and other amounts actually and reasonably incurred by them in 
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connection with any “proceeding,” as that term is used in that Section, and including an action by or in 
the right of the Corporation, by reason of the fact that the person is or was a person described in that 
section. "Expenses," as used in this bylaw, shall have the same meaning as in Section 7237(a) of the 
California Corporations Code. 

 Approval of Indemnity. On written request to the Board by any person seeking 
indemnification under Section 7237(b) or Section 7237(c) of the California Corporations Code, the Board 
shall promptly determine under Section 7237(e) of the California Corporations Code whether the 
applicable standard of conduct set forth in Section 7237(b) or Section 7237(c) has been met and, if so, the 
Board shall authorize indemnification. 

 Advancement of Expenses. To the fullest extent permitted by law and except as 
otherwise determined by the Board in a specific instance, expenses incurred by a person seeking 
indemnification under these bylaws in defending any proceeding covered by those Sections shall be 
advanced by the Corporation before final disposition of the proceeding, on receipt by the Corporation of 
an undertaking by or on behalf of that person that the advance will be repaid unless it is ultimately 
determined that the person is entitled to be indemnified by the Corporation for those expenses. 

 Insurance. The Corporation shall have the right to purchase and maintain insurance to 
the full extent permitted by law on behalf of its Officers, Directors, employees, and other agents, against 
any liability asserted against or incurred by any officer, director, employee, or agent in such capacity or 
arising out of the officer’s, director’s, employee’s or agent’s status as such. 

ARTICLE 11 - Miscellaneous 

 Conduct of Meetings. All meetings of the Association shall be conducted in accord with 
the code of conduct and in substantial accordance with the latest edition of Robert’s Rules of Order Newly 
Revised unless the Board adopts alternate rules of conduct for itself and/or its committees, region boards, 
and region workgroups. 

 Funds. The funds of the Association shall be used to further the aims and purposes of this 
Association. They shall be kept by the controller/treasurer and paid out by checks or other electronic 
means, which shall only be valid with two authorized signatures. The Board of Directors shall designate 
by resolution which persons, other than the controller/treasurer, may sign for expenditures. The Finance 
Committee shall implement procedures to ensure necessary internal controls over the receipt and 
expenditures of Association funds and arrange for an external audit. Audit reports shall be presented to 
the Board of Directors. 

 Disposition of Assets upon Dissolution. The Association’s properties and assets are 
irrevocably dedicated to the fulfillment of the Association’s purposes as described in Article 2 of the 
Articles of Incorporation. No part of the Association’s net earnings, properties and assets, on dissolution 
or otherwise, may inure to the benefit of any private person. Upon the dissolution of the Association, all 
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debts thereof shall be paid and its affairs settled, and all remaining assets shall be distributed to the 
Association’s member political subdivisions for a public purpose, consistent with the provisions of the 
California Nonprofit Corporation Law relating to mutual benefit corporations then in effect and with the 
Articles of Incorporation. 

 Definitions. As used in these Bylaws, the terms “electronic transmission” and “notice 
provided by electronic means” shall refer to notice and other communications given by fax or e-mail. 

 Conflicts Between Bylaws and Other Association Policies. To the extent permitted by 
applicable law, these Bylaws shall govern in the event there is a conflict between these Bylaws and 
another Association policy, rule, or procedure. 

Amended comprehensively December 1, 2010 
Amended May 9, 2012 
Amended May 7, 2014 
Amended December 2, 2015 
Amended November 29, 2017 
Amended & Restated November 30, 2022 
Amended & Restated December 4, 2024 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 
 
Recommend that the Board of Directors approve the Agreement between the Mesa Water District 
and the City of Newport Beach for the Purchase, Sale and Delivery of Surplus Potable Water, and 
authorize the execution of the agreement. 
 
STRATEGIC PLAN 

Goal #1: Provide an abundant, local, reliable and safe water supply. 
Goal #2: Perpetually renew and improve our infrastructure. 
Goal #3: Be financially responsible and transparent. 
Goal #4: Increase public awareness of Mesa Water. 
Goal #7: Actively participate in regional and statewide water issues. 
 
PRIOR BOARD ACTION/DISCUSSION 
 
At its April 3, 2025 workshop, the Board of Directors (Board) directed the General Manager 
to negotiate a contract with MKN & Associates for an amount not to exceed $46,691 to conduct a 
feasibility study for an interagency water transfer from Mesa Water District (Mesa Water®) to the 
City of Newport Beach (Newport Beach).   
  
At its September 10, 2025 meeting, the Board authorized the General Manager to proceed, up to 
his signing authority, with MKN & Associates for the Newport Beach Interagency Water Transfer 
cost estimate for design and construction.    
  
At its November 12, 2025 meeting, the Board authorized the General Manager to approve 
contracts for an amount not to exceed $500,000 for the construction, construction management, 
and engineering services necessary to proceed with a new interconnection between Mesa Water 
and Newport Beach.  
  
At its June 24, 2026 meeting, the Board approved a contract with T.E. Roberts, Inc. (T.E. Roberts) 
for $749,478 and a 10% contingency of $74,948 for a total authorized amount not to exceed 
$824,426 for construction of the Newport Beach Interagency Water Transfer Project, and 
authorized execution of the contract.  
 
At its August 12, 2026 meeting, the Board approved a contract amendment with T.E. Roberts for 
$275,324.45 and a 10% contingency of $27,532.45 for a total authorized amount not to exceed 
$1,127,282.90 for construction of the Newport Beach Interagency Water Transfer Project, and 
authorized execution of the contract. 
 
 

TO:  Executive Committee 
FROM:  Jacob Hester, P.E., District Engineer 
DATE: October 7, 2026 
SUBJECT: Newport Beach Interagency Water Transfer Project 
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DISCUSSION 
 
Mesa Water and Newport Beach have been working together to construct a new interconnection 
that will allow Mesa Water to provide surplus local groundwater to Newport Beach. The project 
includes a new metered interconnection between the agencies near West 17th Street and Whittier 
Avenue. The construction phase has kicked off, with preconstruction activities underway.  
 
In parallel with design and construction of the interconnection, staff and legal counsel from both 
agencies have developed an Agreement for the Purchase, Sale and Delivery of Surplus Potable 
Water (Agreement). The Agreement establishes the terms under which Mesa Water may provide 
surplus potable water to Newport Beach once the new interconnection is operational. Neither 
agency is obligated to deliver or purchase a minimum quantity of water. Mesa Water may provide 
water when surplus supply is available, and either agency may suspend, reduce, or discontinue 
deliveries at its discretion. 
 
The Agreement also establishes the following key business terms: 

• Construction Cost Sharing: Mesa Water will initially fund construction of the 
interconnection. Upon completion and operation, Newport Beach will reimburse Mesa 
Water for 50% of the actual cost, up to a maximum reimbursement of $375,000. Costs 
above the initial estimated $750,000 project cost will be borne by Mesa Water. 

• Water Rate: The rate is based on Mesa Water's cost to produce and deliver the 
groundwater supply, including the Orange County Water District Replenishment 
Assessment (RA), plus one-third of the savings compared with the Metropolitan Water 
District of Southern California imported water rate. This provides Mesa Water with one-
third of the savings generated by the transfer while Newport Beach receives two-thirds of 
the savings. 

• FY 2027 Rate: Based on current costs, the illustrative rate is $1,145 per acre-foot 
through December 31, 2026 and $1,109 per acre-foot from January 1 through June 30, 
2027. The rate will be updated as Mesa Water's costs or applicable imported water rates 
change. 

• Facility Ownership: Mesa Water will own and operate the equipment up to the point of 
connection to Newport Beach's system.  

• Term: The Agreement has an initial seven-year term and automatically renews for 
additional five-year periods unless either agency provides at least three months' notice 
prior to expiration of the applicable term. 

 
The Agreement provides a framework for Mesa Water to beneficially use available surplus 
production capacity while providing Newport Beach with an additional local water supply and 
reducing its reliance on imported water. Staff recommends that the Board approve the agreement 
between Mesa Water and Newport Beach for the Purchase, Sale and Delivery of Surplus Potable 
Water, and authorize execution of the agreement. 
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FINANCIAL IMPACT 
 
In Fiscal Year 2027, $750,000 is budgeted for the Newport Beach Interagency Water Transfer 
Project; $8,236 has been spent to date. 
 
ATTACHMENTS 
 
None. 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 
 
Review future agenda topics. 
 
STRATEGIC PLAN 
 
Goal #1: Provide an abundant, local, reliable and safe water supply. 
Goal #2: Perpetually renew and improve our infrastructure. 
Goal #3: Be financially responsible and transparent. 
Goal #4: Increase public awareness of Mesa Water. 
Goal #5: Attract, develop and retain skilled employees. 
Goal #6: Provide excellent customer service. 
Goal #7: Actively participate in regional and statewide water issues.  
Goal #8: Practice continual business improvement.  
 
PRIOR BOARD ACTION/DISCUSSION 
 
None. 
 
DISCUSSION 
 
Staff will provide a list of future agenda topics at the Executive Committee meeting. 
 
FINANCIAL IMPACT 
 
None. 
 
ATTACHMENTS 
 
None. 
 

 

TO:  Executive Committee  
FROM:  Paul Shoenberger, P.E., General Manager 
DATE: October 7, 2026 
SUBJECT: Future Agenda Topics  
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 REPORTS: 
 
4. REPORT OF THE GENERAL MANAGER  
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REPORTS: 
 
5. DIRECTORS’ REPORTS AND COMMENTS  
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