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PUBLIC AFFAIRS
FISCAL YEAR 202

October 9, 2024

Objectives

Increase favorable opinion of Mesa Water

* Increase public awareness that 100% of Mesa Water is produced locally and
why it matters — 44%

» Sustain high percentage of respondents who have heard of Mesa Water —
as measured by annual customer survey (aided and unaided) — 96%

» Increase percentage of respondents who are satisfied with Mesa Water’s
efforts to communicate with customers as measured by annual customer
survey — 82%

» Increase favorable opinion of Mesa Water — 80%
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Strategic Plan: Water Awareness

Objective A: Enhance Mesa Water’s visibility and positive recognition.
* Implement Phase | of the “Detail the District” plan by June 2025
* Reach new audiences by hosting Yo Amo Mesa Water and an industry (e.g.,
building owners, health and medical professionals) briefing/event

Objective B: Increase awareness of Mesa Water and water among key audiences.
* Launch a school field trip program and community tours by September 2024
* Host 50 field trips and tours at the Mesa Water Education Center by June 2025

Objective C: Increase customer knowledge about water-use efficiency and water-
wise resources

* Create Mesa Water-owned rebate programs by June 2025

* Reinstitute home water audits by June 2025 l\\\,
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Strategy

* Educate customers that
their water provider —
Mesa Water — delivers
100% local, reliable,
clean, safe water.
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Mesa Water Education Center Grand Opening

The Mesa Water Education Center (MWEC) grand opening requires its own public
relations plan and schedule of events, including:
*Media Day

-VIP ribbon-cutting event

*Neighborhood Chats
*Various communications:
- Digital communications
- Newsletter article

- Advertising
- Direct Mail
: Mesallater

MWEC Grand Opening Timeline

Media Day March 2025

VIP Ribbon-Cutting March 2025

Neighbors Sneak Peek/Community Open House Spring 2025

Neighborhood Chats Spring/Summer 2025
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MWEC Media Day

Several days prior to VIP event:
March 2025 (10 a.m. — Noon)

» Local media

« Broadcast, including Spanish-speaking
channels

« Board President and General Manager
will lead tour for the media

_Y]
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MWEC VIP Ribbon Cutting

Friday in March 2025
(11 a.m. - 1:30 p.m.)

* Networking and light lunch

* Formal program

» On-site parking for VIPs and others
with mobility issues

« Off-site parking with shuttle

* Ribbon-cutting

» Self-guided tours with experts
stationed throughout the education
center

* Multiple photographers/videographers l\\"
* Redwood charcuterie board giveaway MesaWater
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MWEC Community Open House

Spring 2025:
Saturday (10 a.m. — 4 p.m.)
Neighbors Sneak Peek (Saturday a.m.)

Family-friendly, open to the public and staff
Self-guided tours with experts stationed
throughout the education center

Online reservation system on our website
for the public

Branded giveaway

gL\
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MWEC Fieldtrip Program

10

Docent training underway LocaL WATER 1s e BESTI

NMUSD and Private Schools 5t
Grade Field Trip Program —
Beginning Fall 2024

Homeschool groups start Fall
2024

MesaWater
EDUCATION CENTER




MWEC VIP and Community Tour Program

» Tours underway
» Contact Andie to schedule a VIP tour
» Contact Fritz to schedule a community tour

| MesaWater
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Water Use Efficiency Program

* Rebates
» Customer postcard (mailed September Be Mesa Water Wise — Check Out Our Rebates
2024) n mi“m trmt, @9
M Menslsav\n{Ycarter Learn me — at www.MesaWat: eyrgl’l,:’M tewbt"este .v
* New customer postcard (ongoing)

« Bill message (running in
September/October 2024 bills)

« Bill insert (in November/ December 2024
bills)

nnnnnnnnnnn

« Water-Wise House Calls
« Home water audits resume June 2025

« Water-Wise Gardening Workshops l\\"

» Co-hosted by local landscape architects
12 MesaWater
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Welcome & 25 Anniversary Program

L/ ’\\}N‘a‘et .

\\Aeg’gxa\f""

Deliver approximately 1,650
welcome postcards and bags
to new customers by June
2025 and 250 25"
anniversary mugs by
November 2024
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Customer Communications

Mesa Water Notify
News on Tap
Bill inserts
Direct-mail campaigns
* Year-in-Review infographic (July
2024)
» Rebates (September 2024)
«  WISG (Winter)
+ Water-Wise Garden Workshops
« Water Quality Report (June 2025)

* Neighbors Sneak Peek/Community

Open House at the MWEC
KOCI radio ads

MY ztwmmann P
REPORT AVAILABLE
MesaWater ~ STARTING JULY 11

nnnnnnn

S OF 100% LOCAL
ERED TO CUSTOMERS

ins important

Sy 1 i

JOIN US FOR WATER ISSUES STUDY GROUP
- ATWO-NIGHT SERIES -
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Community Events

« Concerts in the Park

» Children’s Water Education
Festival (OCWD)

 Earth Day Festival at City Hall o’

« Lions Club Fish Fry e

« Beckman Arts and Science e 8
Festival at Segerstrom Center
for the Arts

* Power of One Trunk or Treat

« Hispanic Heritage Month at
Lions Park

MesaWater
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Hosted Events
* Vending Machine Pop-ups — Quarterly

«  Water Issues Study Group — Winter 2025 = /
— 30 attendees per session, weeknights at | J

MWEC | &

* Institute of Conservation Research and AN - |
Education (ICRE) Student Poster
Symposium - Spring 2025

— 100 attendees students, parents,
teachers, and elected officials

* Industry Lunch (Building Owners)

— 25 attendees

* Yo Amo Mesa Water — Saturday, May 3, 2025

— 250 attendees

* Neighborhood Chats at the MWEC — ’\\"
Spring/Summer 2025
MesaWater
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High School & College Outreach
+ Mesa Water Video Contest — Goal of 30 high-quality videos
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Digital Outreach - Social Media

= 6-Month Social Media Pilot Campaigns
» Instagram - Power of 7 (currently in
progress)
* YouTube Brand and Local Water
Awareness (English/Spanish) —
Results as of September 2024

= 159K total views
» English views: 127K
= Spanish views: 32K

L COSTAMESA
RESIDENTS!

= Rebid Consultant RFP
=  Winter 2025 . G R
-Tap Into Mesa Water.

HTAPINTOMESAWATER
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SEPTEMBER 2024

Internal Communications

« The Water Cooler, internal THE WATER COOLER
n eWS I ette r AMONTHLY UPDATE FROM PAUL SHOENBERGER, GENERAL MANAGER

KEY MESSAGE OF THE MONTH:
MESA WATER IS ALWAYS PREPARED T0 DELIVER A RELIABLE WATER SUPPLY DURING EMERGENCIES.

‘September is National Preparedness Month and Mesa Water is always prepared to deliver a reliable water

supply Many of our staft ipated in an EOC exercise hosted by our Safety
{eam {0 pracice for realoid emergencies such as siorms and athquakes. A regisiered Disaster Service
Workers, we all need to be ready for when an emergency strikes.

r't This month s also a good reminder to be prepared at A Q"'

C Key M essag eS at Qu a e rIy home! If you don't have a household emergency plan & L3 n e a1 ¥
alteady, now i a great ime to begin builing one. For

‘more information on how to build a plan around your NATIONAL PREPAREDNESS MONTH

All-Hands Meetings EEIEIIE meul B

MESA WATER OLYMPICS COME TO A CLOSE

Teamwork each of the eight did at the Mesa Water
Olympics. Our teams were chal\snged mntahyan physicaly, ko wora Blovn ey by e croasin
participation and camaraderie we saw in everyone. Congratulations to Team Greece for taking home the
overall gold! We hope it was a memorable Summer Al Hands Meeting, and we hope to see you again for
the 2028 Olympics. Enjoy the action shots and team photos.

MesaWater

MesaWater
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M e d i a R e | a t i ons 0C agencies to launch hunt for new source of tap water

be ripe fo nergy-ntensive pumping.
~ and the cost of doin 50
jons 1

“The constant search for ﬁxm o be answered by
drinkable water in arid next spring. the county gets out of the ofliquid barriers known as
Southern California soon  ~We b e ot of penple Santa Ana River — Shoen-  injection wells.

e berger noted that local wa-  What's more, its primary
ter recycling reached max- contaminant — salt — isal-

amouchard@seng.com

Newport Beach Chamber of Commerce + Follow

imum capactyonly in the from atleast

past year or so. tys drnk
‘That means any net gains The

in local water supply will cess of doing ihat is based

have 1o come from other on, on pressurization; essen
sour tally squeezing the salt out
“We no longer have the of the water.
option of expanding our  So when it comes to the
LECNARD 0311 STAGF PROTOGRAPHEA  recyeled water,” he said. brackish water, the basic
Southern Callfornia’s search for new iater sources Wil “So now we're at the point question comes down to
the compiletion of take a new turn next month when two local water agencles where everything locally how much salt it has. Re-
and two Orange County cities start a project to tumn »
brackish groundwatar nto drinking wate.

vater production

» Pitch and place six feature
news stories
« Three clips earned to S e T Yo

usedby about 500,000 peo-  of long-dead redwood for-
ple wholive incommunities  ests and ferns
south Orange County — were common to

mean less of everything

S re- \mn\d«m(m in 2022,

lscxpected tohecome more glon, To date, Mesa I the  rejct 2 $2.5 billon desall- <1t probably more en-
s el S cxpensive s the climalte. only sgency tpping amber nation projectof he cous. ergy mtensive han purmp-
water to serve the unity changes and as federal reg: water, and it's undlear how  of Huntington Beach, ing out groundwater, said

ulationsimit that suppy, blg 8 resource it would be _ That projct rom Posc. A Wiesner,an enei
Mesa Water has a perpetual agency philosopny - e re committed to investing — one_ifother agenciestriedtodo idon Water, was pithed neer for Mesa Water. “But
R R it e o e that has been pioncered. tho same 25 way t0end the coun- compared with seavaier,
DRI =EICHE K S TEa ek =3y e Woates o Hrestoeny by Mesa Water — isn't ex her water source ty’ need for imported wa- it’s significantly less energy
= ased ProguCtion from the wels allows 1o mest Leytae- aliglschmeto uppiagne. er. Bub quertions shout Inesnghe”
for outsideof that district. _ Orange County forde. - cost and the harm the pro- _ Slinty i one of dozens

and for future generations.

i, which provides wa- cades, as been & nations] posed demnation echool. of questions 10 be deter.
10 o 11000 people Leader I water recyching, oy would o 10.th ocean v during e study -
t in Costa Mesa and parts of The process once viewed prompted local organiza- known as the local ground-
Newport Beach and unin- whimsically 85 “ilet to_tions and many civion- yater Supply Improvement
nty neigh- tap” is now a widely ac- mental groups to fight — Project (Local SIP) —
Bl Bohoocs et Joom Weine cepted and Inreasiigly andeaenimaly ekt —the how s Oied obeginm A
Airport, has drilled below copied) technology, using Poseidon project. sust.
the county’s aquifer to find _massive filtration systems  Using brackish water ~ Mesa officials said the
something known as “am- to harvest water used in probably wouldn't get the technical side of the idea
ber” water since the early everything from household same pushback. will be looked at by geolo-
20005. The amber water is taps 10 showers to dish-  The water, which is  gists and water expertsa
tapped from an arca that washers and reusing it for_lightly red, seps into the engincers. Other experts
developed about 100,000 those same purposes. aquifer naturally, so get- il ook a long-term cost
ears ago, with its color-  Though that process tingtoit probably won' re-  projections and the
g coming fram remnants has bech used localy or Quive any construction or potential eed for water

w.mesawaterorg £ leam more!

#NewportBeach

« Establish relationships with
media outlets and reporters

3 with Steven Rosansky and 1 other
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Branded Water Bottle Refilling S
Station Grant Program MESA WATER. "

« Sponsorship and branding of
water bottle refilling stations at
high-traffic locations in our
service area
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Thank you!
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