
October 25, 2023

Environmental, Health and Safety Program Audit

Presentation and 
Discussion Item 7

THE ROAD TO EXCELLENCE
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SCORECARD

• Created to compare the 24 
program areas, year over year
• Two methods of rating, 

numerical and color-coded
• Red (0-59%)
• Green (60%-89%)
• Gold (90%-100%)

• Focus on implementation and 
integration
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2023 SIGNIFICANT IMPROVEMENTS

Respiratory 
Protection Program

Emergency 
Equipment
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EXPERIENCE MODIFICATION RATE (EMR)

5

1.28 1.28

1.42

1.18

1.36

0.76

1.13

0.76

0.89
1.04

0.94

1.08

1.24

0.6
0.8
1

1.2
1.4
1.6

EM
R

POLICY YEAR

EMR From Year 2010 to 2023

2023 AREAS THAT REQUIRE IMPROVEMENT

Permit-Required Confined 
Space Documentation

Control of Hazardous 
Energy (Lock-out/Tag-out)
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NEXT STEPS

Perform other 
corrective actions 
recommended in 
the audit report

Assess infrequent 
preventative 

maintenance tasks 
to determine if 
written energy 

control procedures 
are required

Review completed 
confined space 
entry paperwork 

annually and help 
employees improve

Track calibration gas 
expiration dates and 

replace prior to 
expiration
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QUESTIONS?
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