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SDCERS

San Dfego ity Employess Retitement Systom

Payment Amount
Recommended by
the Actuary

Actual Amount Paid
by the City

Year of City’s
Retirement Payment

|  $31.0million

§40-.2v million

1998 $42.5 million $34.5 million
1998 475 milion  $387milion
1999 $56.5 million $43.4 million

2000  $663milion  $49.7 million

2001 $91.9 million $58.6 million
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2002  $1402miion  $69.0 million
2003 $181.3 million $122.1 million
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San Dergo City Eriployees Rrlhenent Systam

New Governance

e 2004 Ballot Propositions
o Prop G — Change Board Structure
o Prop H— Shorten Amortization Periods

e 2005 Pension Reform

Close DROP

- Close Annual Supplemental Benefit
Close Purchase (Air Time) Service Credit
Reduce Retiree Health Amount

e 2006 Ballot Proposition

o Prop B — Voter Approval for Benefit Increases

SDCER

Sar Dlego City EmpAryees” Rotiromont Syghim

New Governance

e 2009 Pension Reform
o Lower General Plan Retirement Factors
o Lower Police Plan Retirement Factor

e 2011 Pension Reform
o Lower Fire and Lifeguard Plan Retirement Factors

e 2012 Ballot Proposition

o Prop B - City Plan Closure for New Non-Police Employees
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SDCERS

San Diego Oty Enployess” Ratinsinent System

Proposition B: The Promise
e Close Most City DB Plans to New Hires

o General, Fire, Lifeguard Employees and Elected Officials

e Defined Contribution Plan for New Hires
o General Employee and City each Contribute 9.2%
o Safety Employee and City each Contribute 11%
o Ballot Disclosure Estimated DC Cost $13 Million more than DB

e Police Plan Changes
o Police: 1 to 3 AFC, Lower Maximum Benefit from 90% to 80%

e Salary Freeze
o All City Employees for Five Years
o Ballot Disclosure Estimated $1 Billion Savings over 30 Years

San Di=ga
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y Eniployees” Pefiromnd Sysie

Proposition B: The Path Forward

e Superior Court “Quo Warranto” Ruling
e Re-Opening the City Plan

o New Employees

o Prop B Employees in City Service

o Prop B Employees who left City Service
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Rebuilding SDCERS

e Board Structure

e Committee Structure

e Meeting Schedule

e Operational Governance
e Plan Funding

e Core Values

e Stakeholder Relationships

SDCERS

Sauy Dilega Sty Empioyees’ Reliemen Systom

SDCERS Board
Post 2005

l \l Elected \l Elected | | . i i ..
Manager Polico Eire ( Citizen flt Citizen __ Citizen
L \

T:"__:':_" |_ e
Elected Elected " |
l Retiree \l General | Citizen i Citizen
T — \_._,.l..

r" JES—— [
Elected ¢ I L' -
Gareal InI Citizen ”‘ Citizen

10/25/2021



SDCE

Committee Structure

| ~ Board of
Administration
I'.'Cdrhq Coleman
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Committee Committee Committee Committee
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Chief Internal Chief Compliance Chief Executive
Auditor Officer Offlcer
Sarah Dickson Johnny Tran Gregg Rodemacher
SDCERS Staff
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Meeting Schedule

SDCERS ROARD AND COMMITTEE MEETING SCHEDULE
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Operational Governance

380
Pages

of
Good

Governance

3DCERS

www.sdcers.com\Resources\Governing Documents

Plan Funding

& Stable and
' Predictable Costs
- n

Intergenerational

Equity
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California Amortization Survey

Amortization Period Survey
Experience Gain/Loss

Retirement Systems
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California Investment Earnings Assumption Survey

Investment Eamings Assumption
Califonia State, County and City Retirement Systems
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Core Values
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Mesa Water District Funding Survey
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Mesa Wate( District Funding Survey

100% T ©® East Orange County Water District 90%
— @ South Coast Water District 82%

- @ Irvine City 79%
90% @ Orange County Muni Water District 79%
R @ YorbaLinda Water District 74%
~ @ Irvine Ranch Water District 74%
@ Moulton-Niguel Water District 73%
— @ Mesa Water District 72%
@ Fountain Valley City 72%
@ Newport Beach City 69%
@ Huntington Beach City €8%
~ @ Orange City 68%
© Santa Margarita Water District 67%
@ TustinCity 66%
——an ~ @ Santa Ana City 65%

50% [ ] Costa Mesa City 61%

80%

70%

60%

10/25/2021

12



California Funding Survey

Unfunded Actuarial Liability Survey
California State, County, and City Retirement Systems
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SDCERS
Lessons Learned

e Duty to Members is Always First

e Funding Policy is Reserved for the Board
e Establish Board and Plan Sponsor Roles
e Listen to Your Experts

e Governance Transparency

e Keep Mission and Values Alive
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