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Business Management Process
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Performance Measures & Audit
Change Process

» Awareness
e Desire
e Knowledge & Ability

e Reinforcement
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FY2019 Mock Audit

e Help Staff & Auditors Understand the Process

* Prepare for FY2020 Performance Audit
e Harry Lorick, P.E., PTOE, PWLF
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Background
e Importance for establishing and
confirming

* Mesa Water has established a simple,
consistent, and fair performance audit
process for each| department|
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Performance Audit Process

1. Data Compilation 2. Performance Audit 3. Feedback

* Each department is given a checklist of data/information to compile for the audit
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Performance Audit Process

3. Feedback

e — @irtemcisice

2. Performance Audit 2
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* Review of rating methodology

* Evaluate efficiency and effectiveness
e Improvements suggested

* Incentivize employees

Account for work and time

* Responsibility created for ratepayers
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Dry-Run

e LA Consulting March 2020

e Success in completion and reviewed with
each department

* Improvements identified in process
e Adjustments are in process
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Benefits

* Demonstrates fulfillment of our
responsibilities to our ratepayers

e Rate Payers: Efficiently Run Business
e Accountability of Resources o

* Provides opportunity for improvement
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Questions
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