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Dedicated to 

Satisfying our Community’s 

Water Needs 

 
AGENDA 

MESA WATER DISTRICT 
BOARD OF DIRECTORS 

Monday, October 28, 2019 
1965 Placentia Avenue, Costa Mesa, CA 92627 

3:30 p.m. Special Board Meeting 
 

LEGISLATIVE & PUBLIC AFFAIRS COMMITTEE MEETING 
Monday, October 28, 2019 at 3:30 p.m. 

 
CALL TO ORDER  
 
PLEDGE OF ALLEGIANCE  
 
PUBLIC COMMENTS  

 
Items Not on the Agenda: Members of the public are invited to address the Board on items 
which are not on the agenda.  Each speaker is limited to three minutes.  The Board will set 
aside 30 minutes for public comments. 
 
Items on the Agenda: Members of the public may comment on agenda items before action is 
taken, or after the Board has discussed the item.  Each speaker is limited to three minutes. 
The Board will set aside 60 minutes for public comments. 

 
CONSENT CALENDAR ITEMS:  
Approve all matters under the Consent Calendar by one motion unless a Board member, staff, or a 
member of the public requests a separate action. 
 
1. State Advocacy Update  

2. Outreach Update  

ACTION ITEMS:  
Items recommended for approval at this meeting may be agendized for approval at a future Board 
meeting. 
 
3. Association of California Water Agencies’ Voting Delegate 
 
PRESENTATION AND DISCUSSION ITEMS: 
 
4. Orange County Update  

 
REPORTS: 
 
5. Report of the General Manager  

6. Directors’ Reports and Comments 
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In compliance with California law and the Americans with Disabilities Act, if you need disability-related modifications or accommodations, 
including auxiliary aids or services in order to participate in the meeting, or if you need the agenda provided in an alternative format, please 
contact the District Secretary at (949) 631-1206.  Notification 48 hours prior to the meeting will enable Mesa Water District (Mesa Water) to make 
reasonable arrangements to accommodate your requests. 
 
Members of the public desiring to make verbal comments utilizing a translator to present their comments into English shall be provided 
reasonable time accommodations that are consistent with California law. 
 
Agenda materials that are public records, which have been distributed to a majority of the Mesa Water Board of Directors (Board), will be available for 
public inspection at the District Boardroom, 1965 Placentia Avenue, Costa Mesa, CA and on Mesa Water’s website at www.MesaWater.org.  If 
materials are distributed to the Board less than 72 hours prior or during the meeting, the materials will be available at the time of the meeting. 
 

INFORMATION ITEMS:  
 

 None 

 

 
 
 
 
 
 
 
 
ADJOURNMENT 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 

This item is provided for information. 

STRATEGIC PLAN 

Goal #7: Actively participate in regional water issues.  
 
PRIOR BOARD ACTION/DISCUSSION 

This item is updated for the monthly meeting of the Legislative & Public Affairs Committee. 

DISCUSSION 

Staff will provide an updated State Advocacy report at the Legislative & Public Affairs Committee 
meeting. 

FINANCIAL IMPACT 

In Fiscal Year 2020, $170,000 is budgeted for Support Services; $44,000 has been spent to date. 
 
ATTACHMENTS 

None. 
 

 

TO:  Legislative & Public Affairs Committee 
FROM:  Stacy Taylor, External Affairs Manager 
DATE: October 28, 2019 
SUBJECT: State Advocacy Update 
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Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 
 
This item is provided for information.  
 
STRATEGIC PLAN 
 
Goal #4: Increase public awareness about Mesa Water® and about water. 
Goal #6: Provide outstanding customer service. 
Goal #7: Actively participate in regional water issues. 
 
PRIOR BOARD ACTION/DISCUSSION 
 
This item is updated for the monthly meeting of the Legislative & Public Affairs Committee. 
 
DISCUSSION 
 
Mesa Water District’s (Mesa Water®) outreach program aims to connect Mesa Water with its 
constituents in order to achieve Goal #4 of the Board of Directors’ (Board) Strategic Plan. 
Outreach activities are also designed to achieve the Strategic Plan goals related to customer 
service and/or regional water issues involvement by educating and informing the District’s 
constituents about Mesa Water, water issues, and water in general. Mesa Water’s constituents 
include external audiences, such as customers, community members, elected officials, industry 
colleagues, media, water districts and special districts – as well as internal audiences, such as 
staff, retirees and Board members.  

Upcoming Fiscal Year 2020 Events 

1. Halecrest Park Annual Chili Cook Off – Halecrest Park, 3107 Killybrooke Lane,  
Costa Mesa: Saturday, November 2, 12:00 p.m. to 4:00 p.m. 

2. 4th Grade Assembly - Killybrooke Elementary School, 3155 Killybrooke Lane, 
Costa Mesa: Tuesday, November 26, 2:00 p.m. 

3. Vanguard University’s Annual Christmas Fantasia – Segerstrom Center for the Arts, 
600 Town Center Drive, Costa Mesa: Monday, December 9, 8:00 p.m. 

 
The benefits of Mesa Water’s outreach program include: 

• Informing constituents about Southern California’s perpetual drought, the historical drought 
facing California, and the importance of developing local and cost-effective sources of 
safe, reliable water for Mesa Water’s service area and the region at large; 

• Educating constituents about the importance of water and water stewardship, in order to 
sustain Southern California’s population, quality of life, business, and economy; 

TO:  Legislative & Public Affairs Committee  
FROM:  Celeste Carrillo, Public Affairs Coordinator 
DATE: October 28, 2019 
SUBJECT: Outreach Update 
 
 
 

http://3t339x3sa6ar1l1xze1ieqmx-wpengine.netdna-ssl.com/wp-content/uploads/2018/03/MWDOC-Program-Flyer-2018.pdf
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• Educating constituents about Mesa Water’s stewardship of ratepayer funds and financial 
responsibility to fund, invest in, and save for the current and future provision of safe and 
reliable water for the District’s service area; 

• Informing constituents of the District’s infrastructure improvements to ensure water quality 
and water reliability for its service area; 

•  Learning from constituents and evolving as a well-informed Board of Directors (Board); 

• Promoting water use efficiency to Mesa Water’s customers and community members to 
help them save water, money, and the environment;  

• Ensuring, for public health and safety reasons, that Mesa Water customers and community 
members identify the District as their water provider and as the source of information 
about water in emergency situations; 

• Supporting Mesa Water’s service area as an actively involved participant in programs that 
provide added value and benefits to the community; 

• Informing the media of Mesa Water’s activities that benefit the District’s customers and 
community; 

• Empowering Mesa Water’s Board and staff with information that will help them provide the 
best possible service to the District’s customers and community members; and, 

• Strengthening Mesa Water’s industry relations to provide opportunities for improving the 
District’s business and operations -- including the areas of financial and human resources 
strength, infrastructure and technological innovation, and setting/supporting policies that 
have a positive impact on Mesa Water’s service area -- so that the District can continue to 
provide safe, high-quality, reliable, and affordable water to its customers.  

 
FINANCIAL IMPACT 
 
In Fiscal Year 2020, $437,180 is budgeted for the District’s Public Affairs department expenses; 
$92,250 has been spent to date.  
 
ATTACHMENTS  
 
None.  
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Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 
 
Authorize Vice President Marice H. DePasquale to be the voting delegate for the Association of 
California Water Agencies’ election of Board President and Vice President for the 2020 - 2021 term.  
 
STRATEGIC PLAN 
 
Goal #1: Provide a safe, abundant, and reliable water supply. 
Goal #2: Practice perpetual infrastructure renewal and improvement. 
Goal #3: Be financially responsible and transparent. 
Goal #4: Increase public awareness about Mesa Water® and about water. 
Goal #5: Attract and retain skilled employees. 
Goal #6: Provide outstanding customer service. 
Goal #7: Actively participate in regional water issues.  
 
PRIOR BOARD ACTION/DISCUSSION 
 
None. 
 
DISCUSSION 
 
The Association of California Water Agencies (ACWA) is conducting a membership meeting at the 
ACWA Fall Conference on Wednesday, December 4, 2019. The purpose of the meeting is to 
formally nominate and elect ACWA’s President and Vice President for the 2020-2021 term. The 
elected officers will take office on January 1, 2020. 
  
The procedure used for the nomination and election of the ACWA officers is as follows: 

• Nominating Committee Chair DeAna Verbeke will present the committee’s report and 
announce the candidate for ACWA President and ACWA Vice President during the General 
Session Membership Meeting. 

• Directly after each report, floor nominations will be called for by Board President Brent 
Hastey. 

• If there are no floor nominations, the election will proceed utilizing the Proxy Cards. 
• Results will be announced on the spot promptly after vote tallying.  

 
Mesa Water District (Mesa Water®) is entitled to cast one vote for President and one vote for Vice 
President and must pre-identify its voting delegate. Attached is the proxy designation form for pre-
identification of Mesa Water’s voting delegate (Attachment D). The ACWA Nominating Committee’s 
recommended slate is current Vice President Steven LaMar for ACWA President and current 
Region 5 Vice Chair Sarah Palmer for ACWA Vice President.  
 
However, if there are floor nominations for Board Officers, the nomination will follow the procedures 
established by Article 9 of ACWA’s Bylaws: 

TO:  Legislative and Public Affairs Committee 
FROM:  Denise Garcia, Administrative Services Manager 
DATE: October 28, 2019 
SUBJECT: Association of California Water Agencies’ Voting Delegate 
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• Ballots will be distributed and the delegates will place them in the ballot box. 
• Teller’s Committee will count the ballots and the results will be announced on the spot. 

 
FINANCIAL IMPACT 
 
In Fiscal Year 2020, $25,300 is budgeted for the ACWA membership in the District Memberships 
account.  
 
ATTACHMENTS 
 
Attachment A: ACWA Memorandum 
Attachment B: ACWA General Session/Election Procedures 
Attachment C: Bylaws of the Association of California Water Agencies 
Attachment D: ACWA Proxy Designation Form 
Attachment E: Candidates’ Correspondence 
 

 



 

 

MEMORANDUM 

TO: ACWA Member Agency Board Presidents and General Managers 

CC: ACWA Board of Directors 

FROM: Dave Eggerton, ACWA Executive Director 

DATE: October 4, 2019 

SUBJECT: Notice of General Session Membership Meeting at ACWA 2019 Fall Conference 

There will be a General Session Membership Meeting at the 2019 Fall Conference in San Diego, California, 
on Wednesday, December 4. The purpose of this meeting is to formally nominate and elect ACWA’s 
President and Vice President for the 2020-2021 term. The General Session Membership Meeting will 
convene at 1:15 p.m., immediately following the Wednesday luncheon program, which will be located in 
the Harbor Ballroom A-F, Manchester Grand Hyatt. 

Election / Voting Process 

The ACWA Nominating Committee has announced a 2020-2021 slate that recommends current Vice 
President Steven LaMar for ACWA President and current Region 5 Vice Chair Sarah Palmer for ACWA 
Vice President. 

As provided by ACWA’s Bylaws (Article 9, Section 9) nominations from the floor will be accepted prior to 
the vote. The Bylaws require that floor nominations and seconds be made by a member of the 
Association and must be supported by a resolution of the governing body of the member making and 
seconding such nomination. The member agency on whose board the nominee serves shall submit a 
resolution of support if they are not the agency making the floor nomination or second. (See attached 
for detailed General Session/Election Procedures.) 

ACWA will issue one proxy voting card to each member agency’s designated voting representative 
(delegate) as identified by the member agency on the attached proxy designation form. The designated 
voting representative must be present at the General Session Membership Meeting and must sign-in as 
the delegate to receive the proxy voting card. Proxy voting cards will only be available for pick-up on 
Wednesday, December 4, between 9:00 a.m. and 12:00 p.m. at the ACWA General Session Desk in the 
Harbor Foyer, Manchester Grand Hyatt. Proxy voting cards will not be issued before or after these hours. 

To expedite the sign-in process at the ACWA General Session Desk, please indicate your voting delegate 
in advance on the enclosed proxy designation form and return it by email (donnap@acwa.com) or fax 



ACWA Member Agency Board Presidents and General Managers 
General Session Membership Meeting at ACWA 2019 Fall Conference 
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(916-325-4857) by Monday, November 25. If there is a last minute change of delegate, please let us 
know by contacting ACWA’s Clerk of the Board, Donna Pangborn at donnap@acwa.com. 

If you have any questions regarding this process, please contact Clerk of the Board Donna Pangborn at 
the ACWA office at 916-441-4545 or donnap@acwa.com. 

dgp 

Enclosures: 

1. General Session/Election Procedures 
2. Proxy Designation Form 

mailto:donnap@acwa.com
mailto:donnap@acwa.com


 

GENERAL SESSION/ELECTION PROCEDURES FOR ACWA 2019 FALL CONFERENCE 

The following information is provided to inform the ACWA member agency delegates attending the 2019 Fall Conference of 
the procedures to be used pertaining to the nomination and election of ACWA officers during the General Session 
Membership Meeting. 

PROXY VOTING CARDS – (REQUIRED FOR VOTING) 

ACWA will issue one proxy voting card each member agency’s designated voting representative (delegate) as officially 
identified by the member agency. In order to vote during the General Session Membership Meeting, the designated voting 
representative must be present at the General Session Membership Meeting and must sign-in as the delegate to receive 
the proxy voting card no later than 12:00 p.m. on Wednesday, December 4. Upon sign-in, the voting delegate will receive 
the required proxy voting cards. Proxy voting cards will only be available for pick-up on Wednesday, December 4, between 
9:00 a.m. and 12:00 p.m. at the ACWA General Session Desk in the Harbor Foyer, Manchester Grand Hyatt. Proxy voting 
cards will not be issued before or after these hours. The luncheon and General Session Membership Meeting will be held in 
the Harbor Ballroom A-F. 

GENERAL SESSION MEMBERSHIP MEETING, WEDNESDAY, DEC. 4 (DOORS OPEN AT 1:05 P.M.) 

1. The General Session Membership Meeting will be called to order at 1:15 p.m. and a quorum will be determined. The 
presence of 50 authorized voting representatives is required to establish a quorum for transacting business. 

2. Legal Affairs Committee Chair Jennifer Buckman will provide an overview of the agenda and election procedures. 

3. Nominating Committee Chair DeAna Verbeke will present the committee’s report and announce the candidate for ACWA 
President. 

4. President Brent Hastey will call for floor nominations for ACWA President. 

5. If there are no floor nominations for President, the election will proceed. President Hastey will close the nominations 
and delegates will vote by holding up their “Yes” or “No” proxy voting cards. 

6. If there are floor nominations for President, the nomination will follow the procedures established by Article 9 of 
ACWA’s Bylaws, stating that floor nominations and seconds shall be made by a member of the Association and must be 
supported by a resolution of the governing body of the member making and seconding such nomination. The member 
agency on whose board the nominee serves shall submit a resolution of support if they are not the agency making the 
floor nomination or second. 

a. Ballots will be distributed to the voting delegates. 

b. Delegates will complete their ballots and place them in the ballot box, which will be centrally located in the Harbor 
Ballroom A-F meeting room. 

c. Tellers’ Committee will count the ballots. President Hastey has appointed the following staff members to serve as 
the Tellers’ Committee: Clerk of the Board Donna Pangborn; Director of Business Development & Events Paula 
Currie; and Executive Assistant Lili Vogelsang. 

d. Legal Affairs Committee Chair Jennifer Buckman will serve as the proctor to oversee the ballot counting process. 

e. Candidates are welcome to designate an observer to be present during the ballot counting process. 



 

 next page 

f. Results of the ballot count will be announced. Election of ACWA’s officers will be determined by a majority of the 
members present and voting. If any one candidate does not receive a majority of the vote, successive ballot counts 
will be conducted until a candidate is elected, consistent with Robert’s Rules of Order. 

7. Nominating Committee Chair DeAna Verbeke will announce the candidate for ACWA Vice President. 

8. President Brent Hastey will call for floor nominations for ACWA Vice President. 

9. If there are no floor nominations for Vice President, the election will proceed. President Hastey will close the 
nominations and delegates will vote by holding up their “Yes” or “No” proxy voting cards. 

10. If there are floor nominations for Vice President, the nominations will follow the procedures described in item 6 above, 
and the election will proceed according to the steps outlined in 6.a. through 6.f. 



 

 

 

 

 

 

 

 

 

 

BYLAWS of the Association 
of California Water Agencies 
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BYLAWS OF THE 
ASSOCIATION OF CALIFORNIA WATER AGENCIES 

(As amended by the Members on November 29, 2017) 

 

ARTICLE 1 – GENERAL 

Section 1. Name. The name of this California nonprofit corporation shall be the Association of California 
Water Agencies (hereinafter referred to as the Association). 

Section 2. Principal Office. The principal office for the transaction of business of the Association is 
located at 910 K Street, Suite 100, Sacramento, California; provided, however, that the Board of 
Directors may change the location of the principal office by resolution and without amendment of these 
bylaws. 

Section 3. Purposes. The purposes of the Association shall be to work together with its members and 
others for the best interests of California and its citizens and landowners who use, need and depend 
upon water; to encourage the orderly development of the waters of the state; to seek means of 
obtaining and making available to all of California a dependable water supply of the best possible quality 
at the lowest possible cost, giving due consideration to environmental factors involved therein; to 
provide inspiration and leadership in meeting and solving the water supply problems of this state; to 
propose and advocate such policies and measures—local, state and federal—that serve the best 
interests of the Association, opposing those of contrary nature; to assist in promoting the health, safety 
and welfare of the employees of its members; and to do all other things that are in the best interests of 
its members. 
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ARTICLE 2 – MEMBERSHIP AND DUES 

Section 1. Membership. 

A. Members. Only a public district, public agency, or public organization created and operated for 
the purpose of controlling, treating, developing, acquiring, using or supplying water for any 
purpose for inhabitants or lands within the state of California, or for the protection, drainage or 
reclamation of lands within the state of California, may become a member of the Association. 
Such an entity will become a member upon written application, approval by the Board of 
Directors, and the payment of the required dues. Acceptance to membership shall authorize full 
participation in Association activities. Except as otherwise provided in subsection (B) below, in 
no case may an organization other than a state, a political subdivision (as defined in § 1.103-1(b) 
of the Income Tax Regulations) of a state or an entity the income of which is excluded from 
gross income under § 115 of the Internal Revenue Code be a member of the Association. 

B. Honorary Life Members. Any person who has rendered conspicuous service in furthering the 
purposes of the Association may, by vote of the Board of Directors, be granted an honorary life 
membership in the Association without payment of dues or assessments. All past presidents of 
the Association shall automatically be honorary life members without vote of the Board of 
Directors. Honorary life members shall not be entitled to a vote or to hold office automatically 
because of their status as honorary life members. 

C. Termination of Members. Membership shall cease upon the failure of any member to pay the 
dues provided for in Section 2 of this Article. The membership of any member may be 
terminated at any time by such member sending written notification of its intention to withdraw 
to the Association’s principal office. The Board of Directors may terminate the membership of 
any member upon 30 days’ written notice by first-class mail when it is determined at any regular 
Board meeting or at any special Board meeting called for that purpose that continuance of such 
membership would not be in the best interests of the Association. Withdrawal or termination of 
membership ends any participation in Association activities and shall terminate a member’s 
interest in the Association’s assets. 

Section 2. Dues. The annual dues of each member of the Association shall be established by the Board 
of Directors; provided, however, that any member may apply for a change in its dues because of 
conditions that differentiate such applicant from other members. 

Section 3. Liability of Members. No member shall be liable for any obligation incurred by the 
Association with the following exception: (1) the payment of the annual dues while it remains a 
member; and (2) the payment of emergency assessments, which shall not exceed 10 percent of current 
annual dues for each member in any calendar year while it remains a member. No emergency 
assessment may be levied against any member during its first two years of membership in the 
Association. 
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ARTICLE 3 – OFFICERS 

Section 1. President and Vice President. 

A. General. The president and vice president of the Association shall be the elected officers of the 
Association. At the time of their election the president and vice president shall each be an 
elected or appointed member of the governing body or commission (as appropriate) of a 
member agency of the Association. The president and vice president shall be elected by the 
members of the Association at its fall conference in each odd-numbered year, shall take office 
on January 1 of the calendar year following election, and shall hold office until such time as their 
successors take office or are appointed. An elected president shall not be permitted to succeed 
himself/herself to that office. Except as provided in this Article, should vacancies occur in either 
office of the president or vice president, the Board of Directors shall appoint persons to fill such 
offices for the unexpired terms thereof. 

B. President. The president shall preside at all meetings of the Board of Directors, the Executive 
Committee, and the general membership; shall appoint members of all committees, including 
the chair and vice chair of each, upon recommendation from members and regions (as 
communicated by the region chairs), with each such committee chair and vice chair ratified by 
the Board of Directors; and shall perform all other duties necessary to carry out the functions of 
the office. The president shall be a non-voting ex officio member of each committee, but shall 
not be an ex officio member of the Nominating Committee or the region boards. 

The president may be expelled from office with or without cause, upon the satisfaction of the 
following two events: (1) a two-thirds vote of the Board of Directors; and (2) a subsequent 
simple majority vote of the members of the Association during a meeting of the membership. 

C. Vice President. The vice president shall, in the absence of the president, assume all of the duties 
of that office and, if a vacancy occurs, succeed thereto for the unexpired term. The vice 
president shall sit as a member of the Executive Committee of the ACWA Joint Powers Insurance 
Authority and shall perform such other duties as assigned by the president. 

Section 2. Executive Director/Secretary and Controller/Treasurer. 

A. General. The executive director/secretary and controller/treasurer of the Association shall also 
be officers of the Association. The executive director/secretary shall be appointed by and hold 
office at the pleasure of the Board of Directors of the Association. 

B. Executive Director/Secretary. The executive director/secretary shall: (1) advise and assist the 
Board of Directors, all committees, the boards of each region, and the workgroups of each 
region; (2) be responsible for administering the total operations of the Association; (3) employ, 
direct, and release all employed staff in accordance with the policies adopted by the Board of 
Directors and consistent with the budget adopted by the Board of Directors; (4) provide relevant 
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information to the Board of Directors needed by the Board to take actions; (5) give members 
notice and record minutes of all meetings of the membership, Board of Directors, and Executive 
Committee; and (6) have such other powers and perform such other duties as may be provided 
and assigned by the Board of Directors directly or through the president of the Board or the 
Executive Committee. The executive director/secretary, with the assistance of the 
controller/treasurer, shall render a report to the Board of Directors at the first meeting 
following the close of each calendar year showing the membership of the Association, the 
receipts and expenditures during the year, and the work accomplished during the previous year. 

C. Controller/Treasurer. The controller/treasurer shall report to and act under the direction of the 
executive director/secretary. The controller/treasurer shall be a signatory on all accounts held 
by the Association and shall act as a fiduciary for all assets of the Association. 

ARTICLE 4 – BOARD OF DIRECTORS 

Section 1. Membership. The Board of Directors shall consist of: 

A. The Association president and vice president. 

B. The chair and vice chair of each region. 

C. The chair of each standing committee. 

D. The most immediate active past president. 

E. The vice president of the ACWA/Joint Powers Insurance Authority. 

Section 2. Term of Office. The term of office of all members of the Board of Directors shall commence 
on January 1 of the calendar year following election of the president and vice president, except for those 
persons who serve on the Board of Directors by nature of their position as chairs of standing 
committees, whose terms shall instead commence upon their ratification by the Board of Directors. 
Except as provided in Article 4, Section 11, the term of office for all members of the Board of Directors 
shall terminate on December 31 of the following odd-numbered year two years later, or until their 
successors take office. 

Section 3. Attendance Requirement. Any member of the Board of Directors who misses two 
consecutive regular Board meetings without being excused by the Board will no longer be a member of 
the Board of Directors. 

Section 4. Regular Meetings. Regular meetings of the Board of Directors shall be held bimonthly at such 
times and places as the Board may determine. 

Section 5. Special Meetings. Special meetings may be called by the president upon the president’s own 
volition or shall be called by the president when requested in writing by five directors. Prior to 
conducting such a special meeting, the president shall consult with the Executive Committee to ensure 
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that adequate information is available to the Board of Directors for any necessary decisions; and where 
such meeting is called upon the president’s own volition, the president shall also consult with the 
Executive Committee as to the necessity of the special meeting. Notice for special meetings shall be 
provided in the following manner: (1) upon 10 days’ written notice sent by mail to each director and 
addressed to each at the address as shown upon the records of the Association; or (2) upon 48 hours’ 
notice with notice provided by electronic means. When the meeting is called upon the president’s own 
volition, the president shall choose the form of notice; when the meeting is called by a request of five 
directors, the five directors shall choose the form of notice and the president shall promptly call the 
meeting. No business except those items described in the notice shall be transacted at any special 
meeting, except by consent of three-fourths of the members of the Board of Directors present. 

Section 6. Meeting Requirements and Quorums. Any meeting, regular or special, may be held in person 
or by telephone conference, web video conference, or other electronic video screen communication or 
electronic transmission. At any meeting of the Board of Directors, the attendance of 50 percent of the 
voting members of the Board of Directors, or their permitted alternates as specified in these bylaws, 
shall constitute a quorum for the transaction of any business. The Board may hold a closed session for 
discussion of personnel matters or enforcement of violations of the code of conduct. 

Section 7. Alternates. Each region shall designate an alternate for each chair and vice chair, who shall 
meet the qualification requirements for chair and vice chair, to act at meetings of the Board of Directors 
when the chair or vice chair is unable to attend. The vice chair of each standing committee will be the 
alternate to act at meetings of the Board of Directors when the chair is unable to attend. An alternate 
may not act or vote on behalf of more than one member of the Board of Directors. A member of the 
Board of Directors may not act as an alternate for any other member. 

Section 8. Vacancies for Standing Committee Chairs and Vice Chairs. Should a vacancy occur in the 
office of any standing committee chair or vice chair before the end of the term, the president shall 
appoint a new committee chair or vice chair to fulfill the unexpired term of such committee chair or vice 
chair subject to ratification by the Board of Directors. A vacancy in the office of any such standing 
committee chair or vice chair as described in the previous sentence shall be deemed to exist when the 
chair or vice chair: (1) resigns the office; (2) no longer is an officer, employee, or member of the 
governing body of a member agency of the Association, or other representative duly designated by a 
member agency of the Association to represent that member; or (3) is otherwise removed by a member 
agency of the Association. 

Section 9. Duties, Authorities, and Delegation. Subject to the provisions and limitations of California 
Nonprofit Corporation Law, other applicable laws, and the provisions of these bylaws, the Association’s 
activities and affairs are to be exercised by or under the direction of the Association’s Board of Directors. 
The Board of Directors is responsible for the overall supervision, control, and direction of the 
Association. The Board of Directors shall: (1) employ and release the executive director/secretary; (2) set 
performance expectations for the executive director/secretary; (3) receive, review, and consider 
approval of executive director/secretary recommended compensation, other terms and conditions of 
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employment, and annual evaluations as prepared by the Executive Committee; (4) annually adopt a 
budget; and (5) set the level of dues for the Association. Except as to the duties listed in the previous 
sentence, and subject to Article 3, Section 2, the Board of Directors may delegate the supervision, 
control, and direction of the Association’s affairs to any person or group, including a committee, 
provided the Association Board retains ultimate responsibility for the actions of such person or group. 
Where such powers are delegated, the delegation shall be documented in writing. 

Section 10. Immediate Past President. The immediate past president automatically assumes this 
position after serving as the Association’s elected president and is a voting member of the Board of 
Directors and Executive Committee. The term of office for the immediate past president shall 
commence on January 1 of the calendar year following election of the president and vice president and 
shall terminate on December 31 of the following odd-numbered year two years later. In the event the 
most immediate active past president is unavailable to serve, the most recent and available active past 
president in succession shall serve in this capacity. 

Section 11. Code of Conduct of Board Members. 

A. Code of Conduct: Purpose and Adoption. The Board of Directors shall establish, and update as 
appropriate, a code of conduct for its Directors that recognizes the Association’s commitment of 
integrity, respect, and fair representation to its members and the public they serve and 
establishes minimum ethical standards for the performance of the duties of office. The code 
shall be consistent with the procedural processes contained in this section. The code shall be 
distributed to all new Directors and shall be distributed annually to all members of the 
Association. 

B. Violations and Enforcement Process. A violation of the code of conduct may result in removal, 
public censure, or private reprimand of a Director, or such other action as contained in the code 
of conduct. However, removal and public censure shall be reserved only for serious violations. A 
Director may not be removed or publically censured absent an affirmative vote of two-thirds of 
the voting members of the Board of Directors. A Director may be privately reprimanded for a 
violation of the code of conduct upon the majority vote of the quorum. Complaints of violation 
of the code of conduct may be filed with the president, or the vice-president if the allegations 
are made against the president. The president may refer a complaint of violation to the 
executive director/secretary for investigation. The executive director/secretary may retain a 
special investigator or special counsel to conduct or assist the investigation. A Director accused 
of a violation shall be provided a copy of the complaint. A Director that takes any hostile or 
retaliatory action, directly or indirectly, against a complainant is subject to removal from the 
Board in conformance with the process identified above. Prior to scheduling a Board action on a 
complaint, the president shall consult with the Executive Committee and the chair of the Legal 
Affairs Committee. A Director accused of a violation of the code of conduct shall be provided at 
least 15 days’ written notice of any meeting of the Board at which a determination of 
enforcement will be considered. A determination of enforcement may be made only at a regular 



BYLAWS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES 
 

As amended by the ACWA Members on November 29, 2017 Page | 7 

meeting of the Board and shall be made in closed session. The determinations of the Board 
under this section shall not be admissible in any criminal or civil proceeding brought against the 
Director for conduct that violates any other law. 

ARTICLE 5 – REGIONS 

Section 1. Boundaries of Each Region. 

A. There shall be a maximum of 10 regions within the state. The Board of Directors shall determine 
the regional boundaries. Insofar as is practicable, the regions shall have a numerical balance in 
members of the Association; make geographic sense; and promote regional problem solving. 

B. A member of the Association may file a written petition to the Board of Directors requesting a 
change in regions. Such petition shall set forth the reasons for such requested change. The 
Board shall, within a reasonable time, act upon such petition and set forth the reasons for its 
action. Such action by the Board shall be based on factors in (A) above, as well as others deemed 
by the Board of Directors to be relevant to the decision. 

Section 2. Officers. 

A. The officers of each region shall be a chair and vice chair and three to five region board 
members who shall be elected by the region by September 30, or the preceding Friday if 
September 30 falls on a weekend, of odd-numbered years.  A region may maintain a board of 
fewer than five but not less than three members as provided in the region’s rules and 
regulations. The officers of the region board shall take office on January 1 of the calendar year 
following election and shall hold office for two years, or until their successors take office. 
Regions shall hold elections by electronic ballot. ACWA staff shall verify the legitimacy of the 
ballots. 

B. The officers of each region shall: (1) exercise the powers and perform duties of the region during 
the interim between region meetings; and (2) make recommendations to the president 
regarding appointments to committees. The chair and vice chair shall be the region’s 
representatives to the ACWA Board of Directors. 

C. Each officer of a region shall be an officer, employee, or member of the governing body of a 
member agency of the Association, or other representative duly designated by a member 
agency of the Association to represent that member at the time of the appointment. Where an 
individual ceases to meet these criteria during the term of the office, the individual may not 
serve during the remaining term of that office unless that individual can again meet the criteria 
for the office and is appointed to complete the term. The region board may adopt more 
stringent criteria for board member qualifications as part of the region’s rules and regulations. 

D. Should a vacancy occur in any of the region board positions before the end of the term, the 
remaining members of the region board shall appoint a new member. A vacancy in the office of 
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any region board position shall be deemed to exist when a region board member: (1) resigns the 
office; (2) no longer is an officer, employee, or member of the governing body of a member 
agency of the Association, or other representative duly designated by a member of the 
Association to represent that member; or (3) is otherwise removed by a member agency of the 
Association. 

Section 3. Nominating Committees. There shall be a nominating committee for each region consisting 
of three or more designees, each representing a member of the Association located within the region, 
appointed by the chair of the region and approved by the region board. Nominating committees shall be 
formed by February 28 of each odd-numbered year. The nominating committee shall announce its 
nominations for chair, vice chair, and region board members by August 1 of an election year. All regions 
must complete the election process by September 30 of the election year, or the preceding Friday if the 
September 30 falls on a weekend. 

Section 4. Meetings. The meetings of each region shall be held at both the spring and fall conferences 
and at such other times and places as may be determined by the region chair. Representatives of five or 
more members of the Association from the region present at any region meeting shall constitute a 
quorum for purposes of conducting the business of the region. Any meeting, regular or special, may be 
held in person or by telephone conference, web video conference, or other electronic video screen 
communication or electronic transmission. 

Section 5. Workgroups. Workgroups may be appointed by the region chair as needed. 

Section 6. Rules. Each region shall organize and adopt rules and regulations for the conduct of its 
meetings and affairs not inconsistent with the Articles of Incorporation or bylaws of the Association. 
Each region shall abide by the code of conduct adopted by the Board of Directors of the Association. 

ARTICLE 6 – EXECUTIVE COMMITTEE 

Section 1. Membership. There shall be an Executive Committee consisting of the following: the 
president of the Association, who shall be the chair thereof; the vice president; the most immediate 
active past president; the chair of the Finance Committee; and three at-large representatives selected 
from and by the members of the Board of Directors. The election of the three at-large representatives to 
the Executive Committee shall occur at the first Board of Directors meeting held in each even-numbered 
year and the elected representatives shall serve immediately following their election and until such time 
as their successors take office. To the extent practical, the Executive Committee should be constituted 
so as to reflect the geographic extent of the Association and the functions of the members of the 
Association. 

Section 2. Powers. The Executive Committee shall have the following authority: 

A. Personnel. Subject to the budget adopted by the Board of Directors, the Executive Committee 
shall perform the following personnel actions: (1) recommend compensation for the executive 
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director/secretary to the Board of Directors for approval; (2) perform annual reviews of the 
executive director/secretary and submit that review to the Board of Directors; (3) review and 
approve the classification and compensation plan and publicly posted salary schedule for 
Association employees submitted by the executive director/secretary, which shall be reviewable 
by the Board of Directors, in closed session, upon request of the Board of Directors; (4) establish 
personnel policies for the conduct and behavior of employees, which shall be reviewable by the 
Board of Directors; and (5) undertake such other personnel actions as may be requested by the 
executive director/secretary in support of his or her oversight of all other personnel matters, 
which shall be reviewable by the Board of Directors, in closed session, upon request of the 
Board of Directors. 

B. Delegation. The Executive Committee may act pursuant to any authority specifically delegated 
to it by the Board of Directors. The delegation shall indicate whether the authority is still subject 
to the ultimate authority of the Board. 

C. Authority to Act Between Meetings. The Executive Committee may act for the Board of 
Directors between Board meetings when calling a special meeting of the Board of Directors is 
impracticable, provided that no such action of the Executive Committee shall be binding on the 
Board of Directors until authorized or approved by the Board. The Executive Committee has the 
authority to authorize actions recommended by the Legal Affairs Committee (such as the filing 
of letter briefs and amicus curiae briefs) by electronic means without the need for an in-person 
or telephonic meeting, but such actions shall be ratified by the Board of Directors at its next 
meeting. 

Section 3. Reporting. The president, or any person designated by the president, shall report to the 
Board of Directors, at each regular Board meeting, any action taken by the Executive Committee since 
the last preceding regular Board meeting. The minutes of Executive Committee meetings, which at that 
time may still be in draft form, shall be mailed (using the U.S. Postal Service, express delivery, electronic 
means, or otherwise) to each member of the Board of Directors at least five days prior to Board 
meetings, except in cases in which the Executive Committee meets during or immediately prior to a 
conference of the Association or immediately prior to a Board meeting, in which case the minutes, 
which may still be in draft form, shall be mailed to each director promptly thereafter. 

Section 4. Meetings. The Executive Committee shall hold regularly scheduled meetings as set by the 
president. Special meetings of the Executive Committee may be called by the president upon notice to 
the members of that committee or upon written request of three Executive Committee members. 
Notice for special Executive Committee meetings shall be provided to the entire Board: (1) upon five 
days’ written notice sent by mail, or (2) upon 24 hours’ notice with notice provided by electronic means; 
and all such meetings shall be open to the Board of Directors. Any meeting, regular or special, may be 
held in person or by telephone conference, web video conference or other electronic video screen 
communication or electronic transmission. All members of the Board of Directors may attend any 
meeting of the Executive Committee. Meetings of the Executive Committee may be closed to others at 
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the discretion of the President or committee.  Only members of the Executive Committee are allowed to 
vote on matters at a meeting of the committee. 

Section 5. Minutes. The minutes of the Executive Committee meetings shall be kept by the executive 
director/secretary at the Association’s principal office. Actions of the Executive Committee shall be 
reported to the Board of Directors as provided in Section 3 of this Article and shall be available to any 
member of the Board of Directors upon request to the executive director/secretary. 

ARTICLE 7 – STANDING COMMITTEES 

Section 1. Qualification. In order to serve on any ACWA standing committee, an individual must be an 
officer, employee, or member of the governing body of a member agency of the Association, or other 
representative duly designated by a member agency of the Association to represent that member at the 
time of the appointment. Where an individual ceases to meet these criteria during the term of the 
appointment, the individual may not serve during the remaining term of that appointment unless that 
individual can again meet the criteria for appointment and is appointed to complete the term. 

Section 2. Term of Office. The term of office of standing committee members shall be two years 
commencing on January 1 of each even-numbered year. The term of office of standing committee chairs 
and vice chairs shall be approximately two years and shall commence as soon after January 1 of the 
even-numbered year as they may be appointed by the president and ratified by the then-seated Board 
of Directors, and shall terminate on December 31 of the odd-numbered year approximately two years 
later or until their successors are appointed and ratified. 

Section 3. Meetings. Meetings of standing committees may be called at such times and places 
designated by the respective chair thereof except where provided otherwise by these bylaws. Subject to 
the provisions of these bylaws and any actions that may be taken by the Board of Directors, the chairs of 
each standing committee may establish their own rules for the efficient operation of the committee 
they each chair. The chairs of each standing committee are authorized to create subcommittees and 
workgroups in order to complete the work of the committee. 

Section 4. Committee Composition. Each limited standing committee shall have a membership 
composition that is comprised of members in the quantity and with qualifications as defined by the 
provisions of these bylaws. The committee chair position shall not be included in the maximum count 
for determining the committee composition total of any given limited committee. The committee chair 
shall, however, be a voting member of their respective committees subject to the rules and procedures 
of each committee. 

Section 5. Agriculture Committee. There shall be an Agriculture Committee whose duty it shall be to 
recommend Association policy, positions and programs to the Board of Directors, State Legislative 
Committee, Federal Affairs Committee or other committees, as appropriate, regarding agricultural 
issues affecting the interests of ACWA and its members. The committee shall consist of at least one 
member from each region. 
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Section 6. Business Development Committee. There shall be a Business Development Committee 
whose duty it is to develop and recommend to the Board of Directors programs and activities to be 
provided or administered by the Association that generate non-dues revenue and provide a service or 
benefit to member agencies. The committee shall consist of at least one member from each region and 
may include members from any of the other standing committees. 

Section 7. Communications Committee. There shall be a Communications Committee whose duty it 
shall be to develop and make recommendations to the Board of Directors regarding a comprehensive 
internal and external communications program for the Association and to promote development of 
sound public information and education programs and practices among member agencies. The 
committee shall consist of no more than 40 members. The committee shall consist of at least one 
member from each region. 

Section 8. Energy Committee. There shall be an Energy Committee whose duty it shall be to recommend 
policies and programs to the Board of Directors and to the State Legislative Committee and/or Federal 
Affairs Committee as appropriate. The committee shall consist of at least one member from each region. 

Section 9. Federal Affairs Committee. There shall be a Federal Affairs Committee whose duty it shall be 
to review all federal legislative proposals and regulatory proposals affecting member agencies, after 
consulting with other appropriate committees, and to develop Association positions consistent with 
existing policy, where it has been established; recommend sponsorship of bills that will resolve 
problems or improve conditions for member agencies; and assist in the establishment of the 
Association’s federal legislative program. The committee shall consist of at least one, but no more than 
five members from each region. 

Section 10. Finance Committee. There shall be a Finance Committee whose duty it shall be to make 
recommendations to the Board of Directors regarding annual budgets, dues formula and schedules and 
other revenue-producing income, annual audit and selection of an auditor, and investment strategies. 
The committee shall consist of the president and vice president of the Association as ex officio 
members, either the chair or vice chair from each of the Association’s 10 region boards, and one 
additional member from each region with experience in financial matters. 

Section 11. Groundwater Committee. There shall be a Groundwater Committee whose duty it shall be 
to recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one member 
from each region. 

Section 12. Legal Affairs Committee. There shall be a Legal Affairs Committee whose duty it shall be to 
support the mission of the Association, and more particularly to deal with requests for assistance 
involving legal matters of significance to member agencies, including but not limited to state and federal 
court litigation, water rights matters, selected regulatory and resources agency matters, proposed bylaw 
revisions, review of legislation as requested by the State Legislative Committee, etc. The committee shall 
consider matters and issues submitted to it in order to determine which ones are of major significance 
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to the member agencies and, assuming a finding of major significance, recommend to the Board of 
Directors the position(s) which the committee believes the Association should take with respect thereto. 
The committee shall be composed of between 34 and 44 attorneys, each of whom shall be a member of 
the California Bar and shall be, or act as, counsel for a member agency, representing diverse interests 
within the Association, including but not limited to, different geographical areas throughout the state, 
large and small agencies, agricultural and urban agencies, agencies created under the various enabling 
statutes, etc. The committee shall consist of at least one member from each region. 

Section 13. Local Government Committee. There shall be a Local Government Committee whose duty it 
shall be to recommend policies to the State Legislative Committee, as appropriate, and Board of 
Directors on matters affecting water agencies as a segment of local government in California. The 
committee shall consist of at least one, but no more than three members from each region. 

Section 14. Membership Committee. There shall be a Membership Committee whose duty it shall be to 
assist staff in developing membership recruitment and retention programs, make recommendations to 
the Board of Directors regarding membership policies, eligibility, and applications for membership and 
review and make recommendations to the Finance Committee regarding an equitable dues structure. 
The committee shall consist of at least one member from each region. 

Section 15. State Legislative Committee. There shall be a State Legislative Committee whose duty it 
shall be to review all state legislative proposals affecting member agencies and to establish Association 
positions, consistent with existing policy, where it has been established; sponsor bills that will resolve 
problems or improve conditions for member agencies; and assist in the establishment of the 
Association’s legislative program. The committee shall consist of members representing a variety of 
types of member agencies and at least one, but no more than four members from each region. 

Section 16. Water Management Committee. There shall be a Water Management Committee whose 
duty it shall be to recommend policy and programs to the Board of Directors on any area of concern in 
water management. The committee shall consist of at least one, but no more than four members from 
each region. 

Section 17. Water Quality Committee. There shall be a Water Quality Committee whose duty it shall be 
to develop and recommend Association policy, positions, and programs to the Board of Directors, to 
promote cost-effective state and federal water quality regulations that protect the public health, to 
enable interested member agencies to join together to develop and coordinate with other 
organizations, and to present unified comments regarding agricultural and domestic water quality 
regulations. The committee shall consist of at least one member from each region. 

ARTICLE 8 – SPECIAL COUNCILS, COMMITTEES, AND TASK FORCES 

Section 1. Council of Past Presidents. There shall be a Council of Past Presidents composed of all past 
presidents of the Association who serve on the council until each is no longer able to or wishes to serve. 
The council shall provide a mechanism for past presidents to continue to make valuable contributions to 
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the Association. With approval of the Board of Directors, the president and/or executive 
director/secretary may assign specific responsibilities to the council from time to time. Members of the 
Council of Past Presidents are invited to attend and participate in the Association’s Board meetings. 

Section 2. Nominating Committee. There shall be a Nominating Committee consisting of five or more 
persons appointed by the president prior to the Association’s fall conference in each odd-numbered 
year, whose purpose shall be to nominate qualified individuals for the offices of president and vice 
president of the Association. The Nominating Committee shall publish its nominations for the offices of 
president and vice president of the Association not less than 10 or more than 90 days before the 
membership meeting is held at fall conference. Additional nominations may be made by any member of 
the Association for candidates for the office of president and vice president. Additional nominations 
shall be made from the floor during the election of president and vice president at the membership 
meeting scheduled for said purposes. 

Section 3. Other Committees and Task Forces. Other committees and task forces may be appointed by 
the president from time to time as needed, consistent with and supportive of the mission of the 
Association. 

ARTICLE 9 – MEETINGS OF MEMBERS 

Section 1. Meetings. Meetings of the members of the Association shall be held at the Association’s 
conferences at such times as may be determined by the Board of Directors to conduct necessary 
business and to elect the president and vice president, which occurs at the fall conference in each odd-
numbered year. 

Section 2. Special Meetings. Special meetings of the members of the Association may be called by the 
Board of Directors, the president of the Board of Directors, or by 5 percent or more of the members of 
the Association. Except when called by the Board, a request for a special meeting must be in writing and 
must be delivered in person or mailed by first-class mail addressed to the president of the Board at the 
principal office of the Association, with a copy to the executive director/secretary. The request must 
state the general nature of the business proposed to be transacted at the meeting. 

A special meeting that has been called by written request of 5 percent of the member agencies of the 
Association to the Board of Directors shall be set by the Board of Directors on a date that is not less than 
35 or more than 90 days after receipt of the request.  

Section 3. Notice Requirements for Membership Meetings. Written notice of any membership meeting 
shall be given to each voting member of the Association. The notice shall state the date, time, and place 
of the meeting; the means by which members may participate; and the general nature of the business to 
be transacted. The notice of any meeting at which Board officers are to be formally nominated and 
elected shall include the names of the recommended slate of candidates for the offices of president and 
vice president in addition to the election procedures. The member notification information shall also be 
posted on the Association’s website. 
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Except as otherwise provided in these bylaws or California law, a written notice of regular membership 
meetings shall be given not less than 10 or more than 90 days before the date of the meeting to each 
member who, on the record date for notice of the meeting, is entitled to vote; provided, however, that 
if notice is given by mail, and the notice is not mailed by first-class, registered, or certified mail, that 
notice shall be given not less than 20 days before the meeting. 

Section 4. Notice Requirements for Special Meetings. The executive director/secretary shall cause 
notice to be given to all members of the Association of the date, time, and place of the meeting and the 
general nature of the business to be transacted at the meeting. No business except that specified in the 
request and notice may be transacted at said special meeting. If notice of the requested special meeting 
is not given within 20 days after receipt of the request, the person or persons requesting the meeting 
may give the notice. 

Section 5. Voting. Each member of the Association shall be entitled to one vote that shall be cast by its 
authorized representative. All questions, except amendments or revisions of these bylaws, shall be 
determined by a majority of the members present and voting. A roll call may be requested by any 
representative. 

Section 6. Amendment of Bylaws. These bylaws may be amended or revised by two-thirds of the 
member agencies of the Association present and voting at any meeting. 

Section 7. Quorums. The presence of the authorized representative of 50 members of the Association at 
any meeting of the members shall constitute a quorum for transacting business. 

Section 8. Amendments, Revisions, and Resolutions. Before any amendments or revisions to the 
bylaws, or resolutions, may be considered at any meeting of the Association, any such amendment, 
revision, or resolution shall be submitted to the executive director/secretary at least 90 days prior to the 
first day of such meeting. The executive director/secretary shall promptly distribute any proposed 
amendments or revisions to the Legal Affairs Committee for the Legal Affairs Committee to develop an 
unbiased analysis of the amendments or revisions. Following development of an analysis for the 
proposed amendments or revisions, the executive director/secretary shall distribute copies of any 
resolutions, amendments or revisions, including any applicable analyses, to all members of the 
Association not less than 10 days or more than 90 days prior to presentation at such meeting. The 
written notice of the membership meeting shall be given to each voting member of the Association 
consistent with the provisions defined in Section 3. The 90-day rule may be suspended at any meeting of 
the Association by consent of three-fourths of the members present. Voting on resolutions, 
amendments, or revisions shall proceed as provided by Sections 5 and 6 of this Article. 

Section 9. Nomination of President and Vice President. 

A. Qualification. At the time of their election, the president and vice president of the Association 
shall each be an elected or appointed member of the governing body or commission (as 
appropriate) of a member agency of the Association. 
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B. Nominating Committee Process. All nominations for the positions of president and vice 
president shall be accompanied by an official resolution from the Association member agency 
on whose board the nominee serves. Said resolution shall be signed by an authorized signatory 
of the member agency’s Board of Directors. 

C. Nominations from the Floor. Additional nominations may be made by any member of the 
Association for the office of president and vice president. Said nominations and seconds shall be 
made from the floor during the election of the offices of president and vice president at the 
membership meeting scheduled for said purposes (as provided for in the penultimate sentence 
of Article 8, Section 2). Such nominations and seconds shall be made by a member of the 
Association and must be supported by a resolution of the governing body of the member 
making and seconding such nomination. The member agency on whose board the nominee 
serves shall submit a resolution of support if they are not the agency making the floor 
nomination or second. 

Section 10. Additional Procedures for Election of Officers. The Board shall have the authority to 
develop additional procedures for elections of president and vice president when not otherwise covered 
by these bylaws. 

ARTICLE 10 –INDEMNIFICATION OF DIRECTORS, OFFICERS, AND OTHER AGENTS 

Section 1. Right of Indemnity. To the fullest extent permitted by law, this Corporation shall indemnify its 
Directors, Officers, employees, and other persons described in Section 7237(a) of the California 
Corporations Code, including persons formerly occupying any such position, against all expenses, 
judgments, fines, settlements and other amounts actually and reasonably incurred by them in 
connection with any “proceeding,” as that term is used in that Section, and including an action by or in 
the right of the Corporation, by reason of the fact that the person is or was a person described in that 
section. "Expenses," as used in this bylaw, shall have the same meaning as in Section 7237(a) of the 
California Corporations Code. 

Section 2. Approval of Indemnity. On written request to the Board by any person seeking 
indemnification under Section 7237(b) or Section 7237(c) of the California Corporations Code, the Board 
shall promptly determine under Section 7237(e) of the California Corporations Code whether the 
applicable standard of conduct set forth in Section 7237(b) or Section 7237(c) has been met and, if so, 
the Board shall authorize indemnification. 

Section 3. Advancement of Expenses. To the fullest extent permitted by law and except as otherwise 
determined by the Board in a specific instance, expenses incurred by a person seeking indemnification 
under these bylaws in defending any proceeding covered by those Sections shall be advanced by the 
Corporation before final disposition of the proceeding, on receipt by the Corporation of an undertaking 
by or on behalf of that person that the advance will be repaid unless it is ultimately determined that the 
person is entitled to be indemnified by the Corporation for those expenses. 
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Section 4. Insurance. The Corporation shall have the right to purchase and maintain insurance to the full 
extent permitted by law on behalf of its Officers, Directors, employees, and other agents, against any 
liability asserted against or incurred by any officer, director, employee, or agent in such capacity or 
arising out of the officer’s, director’s, employee’s or agent’s status as such. 

ARTICLE 11 – MISCELLANEOUS 

Section 1. Conduct of Meetings. All meetings of the Association shall be conducted in accord with the 
code of conduct and in substantial accordance with the latest edition of Robert’s Rules of Order Newly 
Revised unless the Board adopts alternate rules of conduct for itself and/or its committees, region 
boards, and region workgroups. 

Section 2. Funds. The funds of the Association shall be used to further the aims and purposes of this 
Association. They shall be kept by the controller/treasurer and paid out by checks or other electronic 
means, which shall only be valid with two authorized signatures. The Board of Directors shall designate 
by resolution which persons, other than the controller/treasurer, may sign for expenditures. The Finance 
Committee shall implement procedures to ensure necessary internal controls over the receipt and 
expenditures of Association funds and arrange for an external audit. Audit reports shall be presented to 
the Board of Directors. 

Section 3. Disposition of Assets upon Dissolution. The Association’s properties and assets are 
irrevocably dedicated to the fulfillment of the Association’s purposes as described in Article 2 of the 
Articles of Incorporation. No part of the Association’s net earnings, properties and assets, on dissolution 
or otherwise, may inure to the benefit of any private person. Upon the dissolution of the Association, all 
debts thereof shall be paid and its affairs settled, and all remaining assets shall be distributed to the 
Association’s member political subdivisions for a public purpose, consistent with the provisions of the 
California Nonprofit Corporation Law relating to public benefit corporations then in effect and with the 
Articles of Incorporation. 

Section 3. Definitions. As used in these bylaws, the term “notice provided by electronic means” shall 
refer to notice given by fax or e-mail. 

Amended comprehensively December 1, 2010 
Amended May 9, 2012 
Amended May 7, 2014 
Amended December 2, 2015 
Amended November 29, 2017 



 

Proxy Designation Form_General Session Fall 2019.Docx 

PROXY DESIGNATION FORM 

ASSOCIATION OF CALIFORNIA WATER AGENCIES 
GENERAL SESSION MEMBERSHIP MEETING(S) 

WEDNESDAY, DECEMBER 4, 2019 AT 1:15 PM 
THURSDAY, DECEMBER 5, 2019 AT 1:15PM (IF NEEDED) 

 
TO: Donna Pangborn, Clerk of the Board 
 
EMAIL: donnap@acwa.com 
 
FAX: 916-325-4857 
 
The person designated below will be attending the ACWA General Session Membership Meeting(s) on 
Wednesday, December 4, 2019 (and December 5, 2019 if necessary) as our voting delegate. 

      

 

      
MEMBER AGENCY’S NAME  AGENCY’S TELEPHONE No. 

      

 

 
MEMBER AGENCY’S AUTHORIZED SIGNATORY (print)  SIGNATURE 

      

 

 
DELEGATE’S NAME (print)  SIGNATURE 

      
 

      
DELEGATE’S EMAIL  DELEGATE’S TELEPHONE No. 

             
DELEGATE’S AFFILIATON (if different from assigning agency)1  DATE 

      
1 If your agency designates a delegate from another entity to serve as its authorized voting representative, 
please indicate the delegate’s entity in the appropriate space above. Note: Delegates need to sign the proxy 
form indicating they have accepted the responsibility of carrying the proxy. 

 
REMINDER: Proxy voting cards will only be available for pick up on Wednesday, December 4, between 
9:00 a.m. and 12:00 p.m. at the ACWA General Session Desk in the Harbor Foyer, Manchester Grand Hyatt. 
The luncheon and General Session Membership Meeting will be held in the Harbor Ballroom A-F. 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 

This item is provided for information. 

STRATEGIC PLAN 

Goal #7: Actively participate in regional water issues.  
 
PRIOR BOARD ACTION/DISCUSSION 

This item is updated for the monthly meeting of the Legislative & Public Affairs Committee. 

DISCUSSION 

Mesa Water District’s (Mesa Water®) government relations program includes monitoring local and 
regional political issues and policy-setting authorities (i.e., County of Orange, Orange County 
Local Agency Formation Commission, etc.). Mesa Water’s consulting firm, Lewis Consulting 
Group, will provide an update to the Board. 

FINANCIAL IMPACT 

In Fiscal Year 2020, $170,000 is budgeted for Support Services; $44,000 has been spent to date. 
 
ATTACHMENTS 

None. 
 

 

TO:  Legislative & Public Affairs Committee 
FROM:  Stacy Taylor, External Affairs Manager 
DATE: October 28, 2019 
SUBJECT: Orange County Update 



Mesa Water Legislative & Public Affairs Committee Meeting of October 28, 2019 
 
REPORTS: 

 
5. REPORT OF THE GENERAL MANAGER 



Mesa Water Legislative & Public Affairs Committee Meeting of October 28, 2019 
 
REPORTS: 

 
6. DIRECTORS’ REPORTS AND COMMENTS 
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